



“If we are to reach real peace in this world… we shall have to begin with children.” — Mahatma Gandhi
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Glossary


Beneficiary = A beneficiary of CELLS Choicesitsup2u project.
CELLS (C.E.L.L.S.)  = Choices Education Lifelong Learning Skills AKA; The CELLS Project
Choicesitsup2u     = The project funded by BIG Lottery which is evaluated in the document. 
CYP = Children and Young People
Development Manager  = The person who oversees the Choicesitsup2u project.
Itsup2u  = a CELLS initiative that supports both beneficiary types and volunteers through their positive progression, depending on beneficiary type this may be support with rehabilitation and reintegration or just signposting into activities. Both groups have access to recreational and vocational training including employability skills, short courses and qualifications.
Kirkby  = The town in which CELLS is based and conducts its work from within Knowsley.
Knowsley = The borough in which Kirby lies and where CELLS is based and works from.
LEP  = The Combined Authority and Local Enterprise Partnership of Merseyside comprising of Liverpool, Sefton, Knowsley, Halton, St Helens and Wirral the 6 boroughs that the Choicesitsup2u project targets.
MALS = Mentor, Achieve, Learn & Support
Mentoring = A piloted provision of CELLS and an expansion of the Choicesitsup2u project, which enabled CYP who CELLS found to be at risk through engagement at awareness sessions to benefit from further support and mentoring from the CELLS team. It is also a service for our Secondary beneficiaries who can gain support from like-minded people who have experienced the issues they face through rehabilitation and reintegration.
Merseyside = The county in which Knowsley is a borough of and the parameters of which this Choicesitsup2u project was conducted and where 95% of CELLS work is conducted.
NOMS = National Offender Management Service
Outreach = A piloted provision which is an expansion of Choicesitsup2u which enables CELLS to target CYP who are deemed off the radar and un-engageable. The initiative is on-going (funding dependant) as is seen as an essential need for this catchment group.
PCC  = Police Crime Commissioner (for Merseyside)
PCSO = Police Community Support Officer
Primary Beneficiary  = Attendees, participants and beneficiaries of awareness sessions mainly CYP who CELLS are trying to prevent from initial offending or others who are peripheral or active offenders.
PRU  = Pupil Referral Unit, a school type environment where CYP who are excluded from mainstream school attend.
Secondary Beneficiaries  = Adult beneficiaries mainly being reformed offenders and victims of crime and various types of abuse including drugs and alcohol and violence. AKA - Senior Beneficiaries
SEN = Special Education Needs, referred to in this document as a provision where CYP who are excluded from mainstream school attend and learn.
The CELLS Team = Presenters and Facilitators of awareness sessions, Outreach and Mentoring, mainly being volunteers who are also Secondary beneficiaries and Sessional workers who have progressed from the volunteering structure.
TYL  = Teachers/Youth Leaders.
Volunteers = People who wish to gain work experience with CELLS and or who are passionate about CELLS objectives and or need help with their own development.
YOT  = Youth Offending Team, where young people who have offended are monitored through their rehabilitation.
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Foreword


The Cells project is a truly beneficiary led organization, the combination of children and young people benefiting from the experience of the teams negative pasts to inspire their positive futures, reciprocating the children and young people, provide the CELLS senior beneficiaries with a much needed opportunity to give something back and gain work experience, skills and personal gratification and well-being in doing so. This ethos is brought to life in the Cells events, which take part at community venues throughout the North West.  Words, statistics, and feedback that are read as part of a report cannot adequately encapsulate the experience that the Cells team brings to each programme.  Some key points, which we hope, are woven into our evaluation report so that we capture this are;

· CELLS success is due to a combination of life lessons, law learning, hard facts, relevant props, workshops and personal experiences. Combined with this, a passionate approach and structured professional delivery ensures that youngsters are provided with an informed choice on their own life options.

· Each team member is trained to deliver sessions and is provided with relevant information to enable CYP to benefit from this information and sharing their own experiences with the young people in the workshops.  This makes the information come to life and provides a real-world context which the young people can use to gain a greater understanding of the subject.

· A combination of resources, information and the ability to engage between the Cells team and the CYP is the key tool, which is used to sustain engagement.

· Real People who CYP can relate to are the key to the success of Cells.  The interaction and engagement of young people through their enthusiasm of the topics is the other key driver to success.



Intervention

“I think it's important for us as a society to remember that the youth within juvenile justice systems are, most of the time, youths who simply haven't had the right mentors and supporters around them - because of circumstances beyond their control.”     Q'orianka Kilcher

Rehabilitation

“All men make mistakes, but a good man yields when he knows his course is wrong, and repairs the evil. The only crime is pride.”  Sophocles, Antigone

Positive Progression

“To have once been a criminal is no disgrace. To remain a criminal is the disgrace” Malcolm X
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CELLS Objectives

CELLS main objective is to educate children and young people (CYP) on the consequences of crime. They felt the importance of providing CYP with an informed choice on the realities of crime and where it ends, which is usually prison or death. As part of this research we consulted prisons HMP’s Liverpool, Altcourse, Risley and Thorn-Cross and there is no viable or safe solution to taking CYP into their prisons due to safeguarding reasons including the fact that the prison could be locked down at any time. Police occasionally allow CYP a visit to a Police-cell but this is far-removed from the prison environment which is a comparable different dimension. Cuts and shortages in both prisons and Police has further weakened the case for taking small groups of CYP into prisons or Police stations when possible.  CELLS solution is mobile and Community-Centre prison-experiences that portray the real Prison environment conducted in a safe setting, including all props and resources where ex-offenders show CYP the punitive truths of prison life. Underpinning this with the prosecution process including a sweatbox-simulation to indicate how bad choices change your life.

This informed choice encourages CYP to understand their own responsibilities and embrace recreational and vocational activities as positive diversionary alternatives. Through engagement, CYP who recognise they have issues have the opportunity of further support. This support can include working on any problems and improving self-esteem and well-being.

CELLS conducts regulated curative work of people who have been affected by crime, in order to develop themselves and others. These beneficiaries of mostly victims and reformed offenders combine to form the CELLS team, working together and offering inclusion and purpose through their itsup2u initiative. They combine together, improving mental health and developing skills and work experience, in turn reducing re-offending in their communities. 

CELLS ideas are not just a tokenistic attempt at tackling crime, but a strategic plan that addresses high priority social concerns, delivered by a professional organisation and partners with proven methods. 

Project Evaluation Overview and methodology

This report is an independent evaluation of the 5-year Choices-itsup2u project funded by the BIG Lottery in 2012. 
The report is limited to 4 years findings and does not include the final year; this is due to staffing and timing availability. The Evaluation Report was funded by Liverpool John Moores University, who employed 2 graduate interns to research and deliver the document.

Evaluation aims

· To assess the overall objectives were met and gauge the success of the Choices-itsup2u project.
· The impact of the project on CYP’s change in attitude towards criminal activity.
· The increased confidence and self-esteem of Senior beneficiaries through leading the project, as part of   their development
· The impact of the sub-sequential Mentoring project on CYP’s wellbeing levels.
· The further need for the work given lessons learned and developments made.
The main objectives of the Choices-itsup2u project were (table excludes sub-outcomes);

	Outcome 1
	CYP will understand consequences of negative behaviour and actions gaining an informed choice on where their own lives are headed.

	Outcome 2
	Social exclusion and isolation of victims/ex-offenders will be reduced allowing them regular opportunities to influence CYP building self-confidence and esteem. 

	Outcome 3
	CYP and volunteers will gain opportunities to undertake accredited education/training courses leading to qualifications, improved skills and career opportunities. 

	Outcome 4
	Skills, experience and employability of excluded/disadvantaged groups including CYP and volunteers are increased directly from working with the project.
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Background CELLS Project CIC


CELLS Project CIC was founded in 2012 and is an established and reputable community organisation that has a proven track record of changing attitudes on crime. Since 2012 they have developed from the Choices Education Lifelong Learning Skills Charity 2009-2012 (Charity of the Year 2011 Liverpool Chamber of Commerce). 
CELLS deliver proven preventative awareness programmes and also address re-offending through their itsup2u initiative. The main objective is to educate CYP on the consequences of crime. From this, informed choice encourages CYP to understand their own responsibilities and pursue recreational and vocational activities as positive diversionary alternatives. 
CELLS tackle crime with both a pro-active and reactive approach and have been doing so successfully for almost 8 years. During this time they have delivered awareness sessions to over 22,000 CYP, resulting in positively changing or improving the attitudes of 98% of participants. CELLS do not have any specific target group of CYP, they believe every child deserves to understand the consequences of their actions; likewise they believe everybody deserves a chance to change, however the majority of their work is with disadvantaged and excluded CYP who are deemed the most hard to engage and are peripheral or active offenders.
CELLS are mainly funded by BIG Lottery and have a high outcome success rate, having delivered successful projects for many funders including the PCC and the High Sheriff for Merseyside, both repeating funding for successful projects. They have many approaches, techniques, interactive workshops and props that enable them to deliver their message; however the main strength they possess is their CELLS team. 
The team consists of people who have been affected by crime, mainly reformed offenders, rehabilitated drug users and victims of crime, violence and abuse. CYP tell us it is REAL people from similar backgrounds portraying the real implications having experienced suffering through crime that they can relate to, trust and engage with. It is because CELLS value their team that they also help to empower them with skills and experience to continue their reformation. 
CELLS work is unique and recognised as valued and necessary by all service users and beneficiaries and by the community in general. Real people lead it from the local area, that have recognised the important impact crime has on the community. It includes some who were once responsible for crime and antisocial behaviour in the community and want to put something back by getting involved. CELLS are concerned about and understand the issues people can face, stemming from the UK’s highest deprivation. 

This includes factors such as poor education, unemployment, poverty, dysfunctional and injurious family backgrounds, all, which are precursors to crime. They are based in the local Community Centre and work closely with the centre, and all other agencies within that are actively involved in helping the Community. 

They have good active working relationships with many CYP priority organisations including; YOTs, Schools (mainstream, PRU and SEN), Children’s-Services (CS), Police Community Support Officers (PCSOs), Colleges, Community & Youth Groups/Centres, MASH, MYA, Bully-Busters, Social Services, Mental Health Advisors, Community-Adolescence-Services, Connexions, Talent Match and Food banks. 

CELLS work with enforcement and rehabilitation/advisory agencies YOS, HMPS, Police, PCC & High Sheriff for Merseyside, Probation, Police (Inc.; MATRIX + XCALIBER), LJMU Law & Criminal Justice School, Achieve NW, MALS and various Reintegration, Victim Support and Drugs and Alcohol recovery Groups. However CELLS feels the impact of their work is much greater when not delivering in a multi-agency approach, which does not remonstrate the value of all partners.
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Services  

CELLS offer a range of services to deprived and disadvantaged people from the local area who are affected by crime; this includes victims of crime, abuse and drugs and alcohol misuse. Their main objectives are to help prevent crime and reduce reoffending by offering an education on its consequences and also a support system that encompasses activities and personal development, to help people dismount the crime cycle and avoid reoffending.


Preventative Awareness 

The main objective is to confront Children and Young Peoples (CYPs) perceptions of crime, focus on the realities and understand consequences. Helping CYP understand their own responsibilities and enabling them an informed choice on life path options. Working with young people is vital for crime prevention in our communities. CELLS help young people to reflect on their behaviour, understand the influence of their peers and build essential skills for achieving their goals. Programmes are available from primary school up to college students, focusing on raising awareness about crime and staying safe, helping them understand they are doing well already and to help them make the right choices for the future ahead.

Outreach

Through working with the Youth Club in their Community Centre base and discussions with CYP at awareness programmes, it was found there was a closed door for CYP who could benefit from CELLS intervention. There are CYP on Merseyside who are off the radar and do not attend school and do not attend youth clubs or other places frequented by most CYP. CELLS senior beneficiaries consultation with CYP decided to run an Outreach programme that allowed such youngsters to benefit from CELLS intervention, this is now an ongoing service that CELLS provide.

Mentoring
Since January 2017, the CELLS team has been piloting a mentoring scheme involving 25 young people and some of the workshop coordinators. The one to one mentoring was set up in response to local demand.
Mentoring is provided in a safe and non-judgmental environment and usually continues for a period of at least three months depending on need. The impact on the CYP has been positive and significant. A wide range of issues and dilemmas has been discussed through this process. 
Currently demand for mentoring is extremely high. It is hoped that this work will continue and expand with the appropriate funding.	
								
Reducing reoffending 

Sessions delivered by the team offer regulated curative work experience for Victims/ex-offenders by engaging with large groups of CYP discussing their negative experiences and lessons learned. Through using negative pasts to inspire positive futures and incorporating how bad choices affected them, their families and communities. The team benefits from this through inclusion and reintegration, improving self-esteem, confidence and their own self-worth by leading the work and making a positive difference to others. 

CELLS work with ex-offenders has proven that people can change. They help to prevent reoffending by working with people on their individual personal development, aiding their rehabilitation and reintegration, exchanging positive activity for patterns of behaviour that led them to offend. It is the beneficiaries who makes it work, all CELLS does is offer a safe and friendly environment with like-minded people who have faced similar issues. The awareness sessions offer a stage enabling the beneficiary to give something back, empowering them to progress. 


							7

Below is an outline of a typical CELLS awareness day programme (programmes vary and bespoke according to cohort need) which benefits on average 100 + CYP beneficiaries and is planned and led by 6-9 senior beneficiaries;

	Time 
	Activity
	Resource
	Staff
	Objective

	[bookmark: _GoBack]320m
	1) After a short introduction of CELLS giving an overview of the day, they conduct an ID parade asking CYP to judge the team on first impression connecting them to captions that relate to each member on the screen. 
2) They then deliver a short PP on gateway crime, and play a youth relevant humorous but true video/poem on ASB.
3) A role play with CYP already having given 1 participant a bag to mind, it turns out they did so without asking and inside is a knife from a murder that they are now involved in due to making the wrong choice. An essential lesson to CYP who are often told they cannot be held responsible for crimes they didn’t directly commit.
	Projector Screen, Laptop and speakers.
ID cards
Bag, knife

	All CELLS Team
	1) The CYP interact usually getting the wrong team member for each caption showing CYP that they shouldn’t judge people. They also stress the importance of having empathy for others even though they don’t look or act like us. It shows CYP CELLS are just normal people here to help them to understand they have choices and the CELLS team had consequences for making the wrong ones.
2) Giving lessons on precursors to crime, ASB and responsibilities, age of criminal responsibility and other relevant laws whilst adding humour on youth issues. 
3) This is both fun and interactive but important to make CYP realise making the wrong choices can lead to prison.

	4 X 
1 Hr.
	The whole group is separated into 4 pre-arranged workgroups. They rotate through the workshops ensuring each participant benefits from each topic. Workshops are agreed with the service user according to need. All workshops are educational and interactive, with PP, Videos, role-plays, group activities and discussion periods. Workshops are delivered by trained volunteers who are experts in the specific workshop topic and can answer questions relevant, workshops vary from;
1) Gun Gang and Knife Crime
2) Controlling & Exploitative Relationships
3) Joint Enterprise
4) Drugs and Alcohol
5) Prison and Prison Life (& Sweatbox)
6) Family Perspective
7) Victim Impact
8) Stop and Search
9) Peer Pressure and Bullying
They can deliver various other workshops according to need and suitability of team members to deliver them. These include; Cyber Bullying, Teenage Pregnancy, Gambling & Addiction, Hate Crime & a workshop specifically concentrating on New Psychoactive Substances (formerly legal highs).
	Projector Screen, Laptop and speakers.
Mobile prison CELL, Sweatbox Simulation, Info boards
Weapon boards, Drugs para.
Mini projector
To project prison images in Sweat Box
	1-2
Of
CELLS
Team
	To provide a more intimate environment where CYP are more likely to open up and discuss issues that crop up they are either worried about or weren’t aware that they were enduring until today.
It keeps the entire cohort active & engaged; all workshops have a different approach purposely to keep CYP engaged. 
1) A realistic view of the consequences, eradicating myths and giving CYP an informed view and choice showing how the CJS deals with such activity.
2) A concise look at CSE/CCE & manipulation from someone who has been there, giving signs and tools to deal with it.
3) A grounded view of a youth relevant law that baffles even judges. 
4) Self-explanatory, showing how use can and often does become an addiction.
5) A real no holds barred look into Prison life and the journey once sentenced.
6) A view of how crime affects your family both financially and emotionally.
7) A victim’s point of view.
8) Your rights when stopped by Police.
9) Giving CYP understanding of how others feel when persecuted. They reiterate empathy and how, what some feel may be fun could be somebody else’s nightmare.

	30m
	The whole cohort regroups to reflect on the lessons and Q&A to all team, depending on age either finishing with talk off solicitor on YJS, Rhys Jones video or play a team quiz game based on Who wants to be a millionaire (Criminal) and then evaluate with the children.
	Projector Screen, Laptop speakers.
Evaluate forms
	All CELLS
Team
	The day ends in a relaxed manner for CYP to reflect on their issues and behaviour given learning’s, opportunity to ask more questions. Request further support and join itsup2u or mentoring programmes with consent from host or parents.
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Development and Re-Development

From this intervention CELLS support both beneficiary groups onto positive diversionary outlets including, sports & leisure, creative-development, training and vocational career progression, enabling them to fulfill their own personal potential. This work is conducted through CELLS itsup2u initiative. 


The itsup2u initiative is a catalyst with resources that provide the moving on element for all service-users and has turned many peoples lives around. Beneficiaries are now helping others either by continued work with CELLS or other agencies, 8 having (with CELLS help) started their own Community enterprises. 

These ex-beneficiary led organisations rely on CELLS support with referrals of their own beneficiaries for activities and other resources, in turn operating as a reciprocal cycle for beneficiaries of CELLS. Out of 114 ex-offender beneficiaries, they are aware of only 2 reoffending after leaving CELLS. 

Beneficiaries

CELLS have two main beneficiary groups;

Primary - Being the most hard to reach and un-engaging CYP. They are victims of the geographical areas deprivation, mostly coming from dysfunctional and chaotic family backgrounds, and breakdowns of the family unit. 

Many issues including drugs and alcohol use and sub-sequential mental health problems effect these youths. Consequently they suffer poor educational experiences and eventually if no support is offered it results in them falling behind with school/college work and behavioural issues leading to permanent exclusion and them labeled as NEET.
They may lack confidence and self-esteem and are pessimistic about their own future leading to low self-worth; they isolate themselves into injurious peer groups. They become peripheral or active offenders; influenced by negative role models and they see crime as an acceptable and viable career option.

CELLS aim is to at least inform them on the realities and consequences of crime, in turn giving them an informed choice on their own life path. This is key in reducing crime and reoffending in its communities.


[image: ][image: ]CELLS also work with CYP from schools and colleges who may not be criminally active, ensuring they understand the consequences of crime and hopefully providing with an informed choice on their life direction. 
They believe every youngster deserves to understand that there are consequences for their actions and they instill this in a non-threatening grounded manner that helps them learn.







9

Secondary – The main beneficiary group is people who have suffered through crime, mainly rehabilitated ex-offenders or victims of crime and its related issues including substance misuse and disadvantage through exclusion. They are also deprived of mainstream opportunity including employment and overall lack of reintegration due to stereotyping and negative public perceptions.

[image: ]One positive characteristic that this unusual amalgamation (victims/offenders) share is their ability to engage with CYP, their experience and negative pasts illustrate to CYP that the implications of bad choices are real, as are the consequences of engaging in criminal activity.
Reformed offenders and victims of crime lead its awareness and mentoring sessions, this enables them to gain experience and confidence in leading and putting something back into the community they may once have plagued.

The impact they have on enabling the primary beneficiary group to achieve in their project and personal objectives is fundamental to CELLS success. It is because of this they feel they have an obligation to help them also achieve as individuals, this is why they too are responsive to and benefit from CELLS itsup2u initiative. This not only reduces reoffending in communities but also allows people to turn their lives around and benefit the whole community from their negative pasts.

[image: ]


They also have beneficiaries who volunteer with them, who just feel strongly about their work and want to help deliver their services. Beneficiaries are varied and from all walks of life and background and have included University and College students who are studying to work in the Criminal Justice System and need experience and insight into the field.


Value to the Community


The need for an organisation such as CELLS in Merseyside is evident when consideration is given to the high levels of crime and deprivation that occurs in the surrounding area. A report produced by the Merseyside Police and Crime Panel in September 2016 described crime and criminal exploitation as an area of significant threat to young people living in the area, with the exploitation of CYP to commit drugs and weapons offences considered to be substantial.

CELLS aims and values respond to the following legislation and priorities:

KMBC Community Safety Plan 2015-16
PCC for Merseyside Police and Crime Plan 2015-17
Ending Gang Violence and Exploitation Home Office Jan 2016
Girls and Gangs’ CJS, 2014
Knowsley JSNA 2016
Gang Violence Exploitation and Drug Supply report 2016 NCA
Transforming Rehabilitation- MOJ 2016
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CELLS LEP area has the highest level of overall deprivation in the country (IMD 2015). Drug related crime is also classified as the highest in England and Wales. Gun related crime is classified as third highest in England. 

Liverpool has the third highest amount of young people who are classified as NEET (Not in education or training) with 10% of all young people coming under this category. In the area of Knowsley where CELLS is based this level is 21% and is the highest level in the whole of England and Wales.  

In recent years Merseyside has suffered substantial cuts that has led to reductions in important support services and activity outlets for children and young people thus meaning those on the periphery of crime have become even more vulnerable. The severity of crime and overall deprivation has a major impact on the community where CELLS are located.

Members of the CELLS team have previously made their own mistakes but now wish to reimburse the community by helping others to understand the desolation that crime and antisocial behaviour can bring, to individuals and the community. 

The main strength in CELLS is the team’s ability to effectively engage with CYP and influence their understanding of the negatives of their experiences and motivate them to be the best that they can. CELLS see this as an opportunity to reduce future incidences of crime and turn negative past experiences into positives. Likewise, it is essential for CELLS team members to grow as individuals and achieve through their own personal development plans.

Some of the beneficiaries of CELLS have received help to begin social enterprises, which can help offer avenues of support and activities and provide other CELLS beneficiaries with services to further their level of development also. Some of the projects have offered the general community access to the services and have had a positive impact on the community.

In Knowsley there are 10,590 children that are currently living in poverty, this equates to a staggering 29.8%. The projects base in Kirby has some of the highest ASB related incidents nationwide with 102 per 1000 residents occurring. These figures provide evidence of the local priority for CELLS to help divert CYP away from crime and help reduce the impact that crime and anti-social behavior has on the community. 

In recent years many services and support for CYP have been massively reduced despite increasing levels of crime and deprivation remaining evidently apparent. Many children and young people in this area unfortunately see crime as their only viable career option.

(Merseyside’s drug crime highest in England and Wales BBC NEWS 16/7/15) (Gun crime 3rd highest in UK. ECHO 16/2/15). 
CELLS aim to provide support and guidance through a sustainable programme of awareness, mentoring and support into positive lifestyles for the CYP. The CELLS initiative also provides rehabilitation and reintegration of ex-offenders and helps develop any other disadvantaged and excluded groups. 

The CELLS project offers a structured support system with regards to prevention, intervention and rehabilitation. Their approach and initiatives address all the Police Crime Commissioner (PCC) for Merseyside’s priorities through awareness sessions as prevention and bespoke intervention for onward progression. 

The necessity for the CELLS project has been determined mainly by its engagement with beneficiaries but also from consultation and feedback with other service users including but not limited to;
Schools, Children’s services (CS), Police Community Support Officers (PCSOs), Colleges Social Services, HMPS, LJMU Law & Criminal Justice department, Community Groups Merseyside Police, PCC & High Sheriff for Merseyside, National Probation Trust, Community-Adolescence, MASH.                                                                                            
Feedback from previous successful projects has also been utilized to demonstrate the need for the service and to highlight that, although all outcomes have been exceeded, there was an overflow of beneficiaries who missed out on participating 
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and a continued influx of CYP that would benefit from some intervention. There was also several service users who were unable to access previous programmes and would like the chance to do so in the future.
Consultation with service users has determined a need for more 1-1 mentoring work offering a follow up support and wrap round service for children and young people who require more intensive intervention and mentoring but are unable to access such a service elsewhere.
Levels of Deprivation and effects it has on youth crime to demonstrate need for CELLS,
It is recognized that deprivation, parenting, unemployment and exclusion are main precursors of criminal activity. CYP are vulnerable to misconceptions about crime and punishment and need educating on the consequences before its too late.
Map shows levels of deprivation in England highlighting the need on Merseyside and Knowsley in particular.
‘Low income, poor housing and large family size appear, in interplay rather than in isolation, to be factors which increase the likelihood of developing delinquency (Utting et al 1993). Importantly, direct links with economic class have been found to be weak, compared with more specific measures of poverty and its impact. Rather, the impact of the stress caused by low income and the resultant reduction in life-chances and resources, seems to be more strongly indicated – although the association between offending and low income appears, in the Cambridge study, to be strongly indicated in itself (West 1982). Again, a cumulative effect has been observed in adolescent young men where unemployment appears linked to greater likelihood of escalation in offending. Specifically, though this occurred among young people who were already at increased risk of offending as a result of their upbringing in a family of low income and the effects of the resultant parental stresses’ (Caspi and Moffitt 1993; Conger et al 1995). (Preventing Children’s involvement in crime and Anti Social behaviour; A literature review D.Prior & A Paris Institute of Applied Social Studies, University of Birmingham. 2005, page 21).


(Contains OS data © Crown copyright (2015))  
[image: ] 
[image: ][image: ]
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David Farrington of the Institute of Criminology; Young people who commit crime from an early age are especially likely to    become habitual offenders with long criminal careers. Major risk factors for youth crime are:
- Low income and poor housing
- Living in deteriorated inner city areas
      - A high degree of impulsiveness and hyperactivity
      - Low intelligence and low school attainment
      - Poor parental supervision and harsh and erratic discipline - parental conflict and broken families.
     (Understanding and preventing Youth Crime, Joseph Rowntree Foundation, 1996).
Merseyside Police Crime Plan Priorities 2017 – 2021
The current Merseyside Police Crime Commissioner Jane Kennedy has recognized the continued need for tackling crime and anti-social behavior with the introduction of the Merseyside Police Crime Plan 2017 – 2021. The top priorities are described as:
· Prevent Crime and Anti-social behavior
· Provide a visible and accessible neighboring policing style
· Tackle serious and organized crime
· Support victims, protect vulnerable people and maintain public safety
In the report, Jane Kennedy describes current emerging crime trends that include child sexual exploitation and gang criminality, as major issues for the Merseyside area and discusses how the current financial situation on cuts to public services are extremely challenging for Merseyside Police, with many of their services and resources being reduced.
This highlights the need for the work of CELLS to continue empowering CYP to make informed choices and have a positive impact on their lives. Investment in the young people who engage with CELLS not only benefits the individual children but also benefits society in the longer term with reductions in both crime and antisocial behavior.
An analysis of the Knowsley Crime and Community Safety report 2015, which was compiled as part of Knowsley’s Joint Strategic Needs Assessment (JSNA), found that a high proportion of family dysfunction and depravation were key factors underpinning offending behaviour.

The most frequent offences committed by young people in the area include; Breach of ASBO / Interim ASBO, Drugs and Violent offences, with an average of between 12-13 years of age for those receiving their first reprimand / caution. 

A significant proportion of young offenders are responsible for much of the crime committed in Knowsley, much higher than regional and national averages. This is also the case for those involved with gangs and gun crime and these CYP are often younger than both regional and national averages.

Evidence taken from a recent review of Knowsley’s approach to Ending Gang and Youth Violence suggests an emerging threat concerning exploitation of young people, previously unknown to services, by organised criminal groups to commit drug dealing and firearms offences.

The Knowsley Community Safety Partnership have reported a clear pattern of progression where younger people who are involved in low level anti-social behaviour (ASB) and minor crimes may, if undeterred, progress to an involvement into criminal groups who commit more serious crime, become involved in substance misuse and commit acts of violence and other crimes in support of their ventures.

It has been recognised that early intervention with those at risk of engaging in crime and anti-social behaviour can prevent this escalation. Early intervention will also reduce the chances of young people being exploited, thus reducing the likelihood of them entering the Criminal Justice System and becoming victims of crime themselves. The CELLS project provides this early intervention through its workshops and mentoring of CYP.                  
                   						13

National Crime Statistics
At time of print, The British Crime Survey report was publicised by the BBC, showing Crime in England and Wales has seen its largest annual rise in a decade (Office for National Statistics).
Its results are based on a face-to-face survey of 38,000 adults and children in which they are asked about their experiences of crime in the previous year.
The police recorded nearly five million crimes in the last year - 458,021 more than the previous year (ONS, 2017). 
The total number of crimes reported to and recorded by the police rose by 10% between April 2016 and March 2017 to almost five million.  Violent crime was up by 18%, robbery by 16% and sex offences by 14%.
The number of offences of violence against a person went up 18% to 175,060 offences.
Theft was up 7%, with 118,774 crimes recorded, and public order offences rose 39% to 78,697.
There were 723 homicides in the past year - made up of murders, manslaughter and infanticide cases.

There was also a 23% increase in firearms offences - equalling a further 1,200 crimes - and a 20% increase in knife crime - meaning 5,800 more offences.
(Ref; http://www.bbc.co.uk/news/uk-40665733)

Below is a graph showing a comparison for crime between the area where CELLS is based and an area with a similar population in Southern England. Figures shown are is for the month of April 2017. Note the high levels for Kirby in comparison to a similar market town in Wokingham.

[image: ]
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Initial and Reoffending cost to the community
The overall cost to the taxpayer for reoffending is estimated to be between £9.5 to £13 billion per year. A rapid expansion in the prison population in England and Wales over the past twenty years is placing a growing burden on the taxpayer while reoffending rates out of prison have remained stubbornly high, according to a report by the Prison Reform Trust.

Analysis published in Prison: The Facts (Prison Reform Trust, 2015) estimates that in 2014 the cost of holding the increased population at today’s costs was an extra £1.22bn compared with twenty years ago. This equates to a cost of over £40 per year for each UK taxpayer. This does not take into account the non-fiscal implications on victims, friends, families and communities.

Below are costs for CELLS intervention compared to National reoffending rates/costs imposed on our Communities

	Activity
	CELLS
	UK
	Total

	Secondary (ex offender) beneficiary costing’s to prevent reoffending PA
Expenses 1 day PW £5
Training                   £6
Support                   £3
Travel                      £3.50
Food                        £3.50
DBS Check              £4.50

CELLS Total; Annually at 38 wks. Average activity      = £802.50 
This encompasses full on diversional involvement including; getting involved with planning and delivery of our awareness programmes and 1-1 mentoring delivery to CYP.
Inclusion into Various training programmes and qualifications in house and out sourced; supervision and CELLS team activities and camaraderie, learning with like-minded people who support each other.

	








£802.50
	
	








CELLS
£802.80

	Secondary (ex offender) beneficiary costing’s Reoffending/ prison;
It costs £65,000 to imprison a person, once police, and court costs and all other steps are taken into account. Following that it costs a further £40,000 for each year that someone spends incarcerated. (http://www.fpe.org.uk/the-cost-of-prisons/)
Added to this is the average cost of a good quality resettlement service upon release of £8,074 (Judy Renshaw Crime and Justice Audit Commission).
	
	£105,000




£8074
	


UK Tax payer
£113074

	Primary (CYP) beneficiary full proportional costing’s to prevent initial offending and positive diversion. Costs are based on a full on intervention and support into positive progression.
Initial engagement in CELLS crime awareness sessions £78
Inclusion on itsup2u Initiative £0
Mentoring £20 PW for 12 weeks  = £240
Alternative activities, courses, employability skills, training etc. £60
Expenses for vols and CYP bens £5 x 2 12  =  £120
Total Annual cost to CELLS with average activity   = £498
	






£498
	
	





Cells
£498

	Primary (CYP) beneficiary Total annual cost 
From charge to sentence for young person = £65,000 
Imprisonment for 1 year male age 15-17 = £87,280. Total=£152,280 (Source NOMS statistics gov.uk)

	
	
£152,280
	

Uk tax payer
£152,280


	Re-Offending rate (National);
National average reoffending varies from 49-68% according to sentences given.
68% of CYP re-offend within the first year of reintegration.
	


	

68%
	
UK
68%

	Re-Offending rate (CELLS);
Based on CELLS having worked with 121 ex-offenders (as of 27/7/17)

	
1.65%
	
	
CELLS
1.65%
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Stakeholder perspective

The social aspect of the project was as important to service providers as it was for CYP. Many of those involved in the evaluation commented on the value the sessions had for CYP and the way it had positively impacted on their Schools/Centres, most stating that the CELLS team had an ability to engage and relate to their CYP on matters such as crime in a way that they couldn’t.  

Consultation with Teachers/Youth Leaders and PCSOs/Police showed It was felt there was always a connection between CYP and the CELLS team. CYP seemed to gain the most from the real people who led the sessions, most notably those CYP classed as the most hard to reach. This ability to engage and in turn CYP to learn from was acknowledged by all service users we met. Correlation at awareness sessions inspired CYP to recognise that they had issues or were in danger of issues CELLS broached. This gave rise to a need for further intervention, including 1-1 Mentoring.

Service providers who used CELLS Mentoring service for CYP explained how the relationship forged between the Mentor and Mentee was invaluable, in that the Mentee would open up about issues they were facing, this often led to further intervention which was significant in the CYP receiving the support needed by the appropriate provider. 

Service providers who referred ex-offenders to CELLS often did so not just for their clients to get involved as a CELLS Team member but sometimes just to embrace the courses and qualifications CELLS were offering. It was found CELLS was unique in that they sit down and tailored the support around the person, building a Personal Development Plan with them, in turn signifying ways of CELLS getting them to where they aim to be. 

“I very much recognise the importance of the work done by organisations at local level to tackle youth crime. These are issues that the government and police alone cannot solve, and I welcome any efforts that will help young people understand that the consequences of becoming involved in crime are serious and long lasting”
Rt Hon David Hanson Minister of State Home Office

[image: ]

“Over the last couple of years I have worked hard, alongside others, to fight against the potentially devastating cuts to the police budget that the Government were proposing. Thankfully we won that fight and, while we have still experienced cutbacks, I can now build on a more solid foundation and continue to develop the really strong partnership work I have been forging with all the agencies that who fight crime and protect communities for the benefit of everyone who lives, works and visits Merseyside.”
Jane Kennedy Merseyside Police and Crime Commissioner, Supporter and twice funder of CELLS Projects.

[image: ]
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Need for the project according to service users

Statistics taken from questionnaires 

100 Participants aged 13-14. (6/7/17) taken from a school chosen within Southport, a more affluent area of Merseyside with lower levels of crime.
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50 Participants of a street survey conducted 24/7/17 in Kirkby Merseyside where the project is based.
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Impediments

· The Prison CELL - When CELLS was awarded its BIG Grant for Choices-itsup2u the basis of it was on their ability to provide a Prison CELL experience. The CELL Experience itself was owned by a sub contractor who hired it out to CELLS, however when they attained the grant the contractor started making financial demands that they thought if they paid were always going to escalate. Due to this most unfortunate situation they researched alternatives and it was found more economical and viable to build their own prison CELL with the money that they would have paid out to a sub contractor. They approached BIG with their proposal and they were authorized a sum enabling CELLS to buy the resource and continue the project.

· Need expansion of Mentoring - Overcome by stretching of resources and also approaching other funders to ensure pilot projects were undertaken and successfully delivered. CELLS have successfully developed a Mentors training package that encompasses the needs of all beneficiaries and is an accredited qualification.

· Need for expansion of Outreach - Overcome by stretching their resources and also attracting other funders to ensure pilot project was delivered and successful.

· Rotation of volunteers and sessional workers – Issues addressed by rotating volunteers into sessional workers who then train other volunteers, with both having agreed engagement periods with the project.

· Further need of awareness sessions – Addressed by delivering more sessions to CYP using the extension of sessions as a training development for Secondary volunteer beneficiaries.

· Host organisations dictating programme delivery – This has apparently been a problem occurring too often, in that when they plan events at schools youth clubs etc., the hosts sometimes try to dictate how CELLS deliver sessions. The programmes are structured to enable maximum benefit to the participants and when the host impedes on the working of the programme this hinders the delivery, CELLS work with the host and the beneficiaries on what the programmes should aim for but it is now imperative that delivery is solely CELLS led. It is also found schools/colleges have the ability to provide a stage and large audiences but SLAs are needed for the hosts to understand this is non curricular work but does compliment it e.g. PSHE.

· Social Media and Publicity - This has been a downfall for CELLS, where as many organisations capitalize on promotion, CELLS does not exhaust its capabilities of promoting their uniqueness and effectiveness, they believe the important thing to do is what they are good at. They must move forward with this and publicise their work.

· CELLS ethos - it is a sad truth that some peoples and therefore other organisations opinions on reformation are set and they will never be prepared to give CELLS Secondary beneficiaries a second chance. This blinkered bigoted view and unforgiving life policy also affects CELLS as a Community organization. People who witness the work CELLS Secondary beneficiaries conduct are under no illusion that rehabilitation can work albeit in a regulated environment, unfortunately some people don’t see it that way and CELLS team members tell us it is difficult to be ostracized on occasion due to their pasts, but part of their reformation and recovery is having coping mechanisms to avoid any reaction. This is always going to be a problem but CELLS do have training periods and safeguarding procedures in place to ensure Secondary beneficiaries are ready for such provocation and with their colleagues support at all times the strategy seems to work.
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· Beneficiaries starting their own enterprises - Some of the beneficiaries witnessed a lack in provision of support and alternative activities locally that helped them to progress. Supporting them with this through providing help with setting the companies up and offering advice seemed to tick so many boxes;

1. Helping the individual beneficiaries who start their initiatives to further themselves.

2. Helping CELLS beneficiaries overall with new conduits of support and activity.

3. Helping other community member’s benefit from the services provided.

Beneficiaries initiatives CELLS have helped them train in and set up with the intentions of helping CELLS beneficiaries and their own include, enterprises detailed but are not exclusive to;

· Academy63 CIC; A community Interest Company set up to help disadvantaged Young People learn Hair dressing, Beauty and many other avenues of vocational progression with a support from like minded young ladies who have come through CELLS.
· Healing light CIC; A community Interest Company set up to train and support Young People to learn healing and therapeutic provisions such as Reiki, massage, meditation and other forms of reviving health and wellness and also for members of the community to gain such therapies for free or as cheap as possible.
· Go Ed CIC; a community Interest Company set up in order to train reformed offenders in construction industry skills and get them job ready with accredited qualifications.
· Impetus 2 Work CIC; A Community Interest Company set up to give disadvantaged SEN CYP a hand held look into the construction industry, providing them with a placement at which they can get equipped for working life with safety clothing and equipment and also H&S Qualification in CSCS allowing them entry into the workplace and giving them opportunity to use the opportunity as a platform to get snapped up by various employers. More importantly having the opportunity to decide if the industry is for them.
· Kids Activities and Boot camps CIC (KABS); A Community Interest Company set up to encourage children and young people from Knowsley get involved in fun activities and nutrition care.
· Affordable Up cycled Furniture CIC; Set up to take furniture that was destined for the scrap heap and up cycle into furniture that can be used for people who are new tenants and have a very low budget for free or as cheap as possible. Also training disadvantaged people to do same as a vocation or a hobby.
· Resettle CIC (Name changed on several occasions due to indecisive beneficiary we believe now to be Support Our Forces); A Community Interest Company to help ex-offenders reintegrate with accommodation focused on ex-servicemen who turned to crime on release from the services
· Fresh Start Initiatives Ltd; An enterprise set up to offer ex-offenders help and advice on their resettlement.
· Something Else Ltd; An enterprise set up as a Community Café to show encourage disadvantaged people and the community in general the benefits of healthy eating and nutrition on a budget.
· Joe Moran Yoga; An enterprise set up to show CYP and other members of the community the benefits of Yoga and meditation, providing free classes to al CELLS beneficiaries.
· Itsn3v3r2l8; An ex CELLS beneficiary sole trader, who now works with IGMU and XCALIBER in Manchester, mentoring gang members on release in order to help them reintegrate and rehabilitate.

CELLS have taken great pride and a lot of time to help these enterprises start, however they have found a flaw in this system of support in that the company starters were not aware of the commitment and procedures that were required. The Development Manager hand held starters throughout the process of developing and registering the companies but had constant requests for further help i.e.; obtaining bank accounts submitting Annual returns, fund sourcing, bid writing and grant reporting. This was a drain on the Development Managers time, which it was felt, could be used with other more needy beneficiaries. It was discussed with starters and Management that a training package be developed so beneficiaries could attend a short course (in development) of suitability, what it entails and which the best avenue of approach is for them. This short course will be led and delivered by like minded CELLS beneficiaries who have now learned the process.
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Some Comments from Service Users




[image: ] [image: ]     C.E.L.L.S. Evaluation Report  Choices-itsup2u     [image: ]   [image: ][image: ]		
Children and Young People



“ Thank you ever so much I am very proud of you & its been so good to hear what you have been through & it shows people can get through it so thank you again, I have enjoyed all of it, it has made me look at my life differently” 16YO Girl Knowsley 		

 “I enjoyed today and it cleared a lot of misunderstood information” 14YO boy Litherland	                                                      

“I learned so much valuable information from the cells team. Without this I could have made stupid decisions that could have hurt my life. I will think before I do next time.” 15-year-old boy Everton			                  
“ I know now what drugs and alcohol can do to a person” 14YO Kirkby             						
 “The programme has improved my attitude because I now understand fully the punishments and consequences” Scott 12        

“ It will make me think next time my friends put pressure on me” 14 Year old Boy Sefton

“It was a wake up call and made me realise little things can lead on” 14 Year old girl Sefton

“They’ve told some interesting and shocking stories that persuade you to stay out of crime” Luke 14

“The day has changed the person I want to be, I never realised that this could change me so much on how I look on choices” (Tom14)
 “Inspirational stories form peoples mistakes” 14 YO girl 

 “ It makes me think more about crime because I now have inside information and not just my mates opinion on crime” Anna 13

“I really enjoyed the day I’ve gathered a lot of good information that will help me in the future” 13 YO boy Maghull

“ I have gained both knowledge and motivation on my life” 13-Year-old boy Maghull

“It had a huge impact on my understanding of crime and I have learned lots, it was a great day and 1 Ill always remember”

“Taught me a lot everyone was fantastic, thank you I really enjoyed today”14 Y0 girl Maghull

“ I would like to influence others more about crime because I think if cells went everywhere the crime rate would go down so much” 15 Year old Girl Liverpool

‘It was impactful because I have learned lots of things” 10 YO Boy Kirkby

“ I enjoyed the day because it was an inspiration to us all and we done some good activities and I’ve learned lots” 10 YO Boy Kirkby

“If the CELLS team would not have come in I would probably have done naughty stuff not knowing what it would lead to” 10 YO Boy Liverpool

“I never realised how much it can effect your own life in the future” 13 YO Boy Liverpool

“The day was definitely impactful” 14 YO Boy Liverpool

“ I do believe what I have learned are valuable real life issues” 17 Year old girl Sefton

“ Today was impactful and will make me think about my actions” 19 YO Boy Liverpool

“I enjoyed today and it cleared a lot of misunderstood information” 12 YO Girl St Helens

“Today has made me think more about the choices I am going to make” 15 YO Boy Liverpool

“I have learned valuable information because they have evidence to back them up” 15 YO Boy Liverpool

“I think the day was very impactful, I have learned a lot about the justice system, it has been interesting and made me think, I am now motivated to not get involved in crime in any way” Boy15			                                       “ I have learned lots of information today, CELLS have explained it more fully and told me what happens if you commit a crime” Boy 10 Kirkby
	        
“Changed my attitude completely, 15YO Girl Haydock
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Teachers, Police and other professionals who have used CELLS service


“I have been teaching in our school for nearly 40 years. Today’s experience has so humbled me. CELLS project has taught our pupils more in one day than I have in my entire teaching career. Many, many thanks. God Bless and continue your fantastic work.” S Sullivan Head of RE A. Beck

“We as mentors in schools can not deliver this, real life is better. The experiences and facilitators have given the students real facts, they listen to you guys as you have lived it.” Mentor IMPACT PRU Sefton 

“I have a background of over 25 years youth work experience in this community and I still learnt new information. The presentations were very informative and educational, but true emotional experiences touched all students in some form, local people talking about choices that have effected their lives for the worse but now through support have changed their lives for the better.” Tony Walsh Tutor at City of Liverpool College                                                                                                                                       	             
“This is a fantastic service. I think it will be extremely beneficial to everyone who experiences it.
Was happy with the experience of going into see the Cells – as my little lads dads in jail it gave them an insight into how it is – what a great idea for the young kids to help them understand.

“The presentation and workshops have strengthened the message we try to deliver to our pupils every day” D Mahon



“Attendees were able to discuss their own experiences and also listen to the experiences of CELLS staff”

“This is the most Comprehensive programme I have had on crime, arrest, jail, conviction, prison life, just to mention a few. I strongly recommend Cells project to come back to our school to redo this presentation as a whole school project. With the kind of experience and knowledge I had today, our students lives would be positively changed from now on. Thank you very much for coming.”  

 “CELLS changed my life when I thought all was lost” John Ex-Offender,

“An excellent initiative that captures students like teachers cant” D Greene Head Range High            

“It is not often you get such a constructed piece of work whereby ex-offenders want to put something back into society in such a way as CELLS Project works. It is hard hitting and needs to be to divert young people away from crime. “Constable Robert Pritchard QPM

“I found how the information was linked to real stories helped. Brilliant brutal honesty for a real impact. “ N. Vincent Mentor

“They gave a clear idea of the consequences of their actions or involvement, Informative with people the pupils could talk to” M Billingsley Teacher Greenbank Sefton                                                                                                                                                                    

“Everything discussed our young people will have experience of or be around this will
give them the knowledge on how to avoid, because it was delivered by people who have the experience, REAL PEOPLE, our young people listen to myths in their community and believe them, this is great” S Baker

“I have been teaching in our school for nearly 40 years. Today’s experience has so humbled me. CELLS project has taught our pupils more in one day than I have in my entire teaching career. Many, many thanks. God Bless and continue your fantastic work.” Head of RE A Beck L’pool

Parents and carers

“Very hard hitting and effective from a parents point of view “Cheryl

“A project like this is vital to educate young people and showing them the reality of 
Prison life is a great way to deter young people from a life of crime” Dad 35 ST Helens

“. Excellent idea, should have been done years ago!” Mum Merseyside
“Absolutely amazing! Knowledge is power and young people need to be aware of their choices and the consequences of those choices.”  Ross 47 Liverpool

“A great project to help young people think about their choices and help them make better decisions. They listen best to those who have experience and tell it like it is.” Mum 34 Sefton
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Testimonials from service users where CELLS delivered programmes to CYP of all ages.
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Testimonials for the Pilot Mentoring project
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Working Practice Case studies

Controlling and Exploitative Relationship Workshop 
The workshop was designed to inform young people of the dangers of Controlling relationships, grooming and sexual/criminal exploitation.
It was developed in response to questions that were being asked by some children and young people at some of CELLS other workshops and this highlighted the need for the information to be made available. 
It was decided an overall learning on the different types of manipulation was needed in a concise workshop.
The workshop is presented through a PowerPoint presentation alongside two short video clips that cover the areas of grooming, sexual and criminal exploitation and controlling relationships. 
It aims to provide CYP with accurate information so that they are able to make informed choices. Participation and interaction are a key component.
 Most of the workshop is facilitated by verbal delivery from its facilitator and provides knowledge and first-hand experiences with the children and young people. This has been found to be the most effective and impactful way. 


[image: Macintosh 1TB:Users:computer:Desktop:IMG_0688.JPG]



The volunteers who deliver the workshops are more likely to engage the children and young people than teachers or other authority figures. The volunteers are people who have first-hand experiences of the Criminal Justice System and developing the volunteer team is a high priority for the project.

For the volunteers, the experience of facilitating the workshops can be both emotional and fulfilling. It is about turning negative past experiences into positives through raising awareness and offering support to any children and young people who may need it and this can also enable a mentoring relationship to develop.

The session is always highly commended by teachers. They describe the workshop as vital and something that is needed on a regular basis. Teachers describe gaining important knowledge of issues, which many of them previously knew little about.

For the children and young people, it can empower them to change their lifestyles and move away from negative influences from friends, family or relationships that could result in them being exploited. 

A facilitator felt a limitation to it could be when working with younger children the workshop may need to be filtered down to be age appropriate. The details couldn’t be as explicit as they are when dealing with older children. 

[bookmark: _Hlk483391662]For the facilitator interviewed, the main advantage of the workshop is the impact that it can have on young people in a positive way that can allow them to question negative influences and be aware of any possible dangers that they may potentially face. 

The high level of positive feedback that the workshop receives is a strong motivator for the volunteers and shows its need.
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Prison and Prison Life Workshop 
This Cells workshop is designed to show young people the reality of prison life. It usually takes about 45 minutes to deliver and is presented in the context of a workshop or presentation. Participation and interaction are a key component. 
There is a mock up prison cell containing a variety of implements and props including a sweatbox simulation and a display of confiscated prison weapons, which have been obtained from local prisons. These provide a good talking point and the young people can see for themselves what it is like to be locked up. This is when the message hits home. Volunteers, who have had experience of prison life, describe what it is actually like to be in prison and dispel the myths and stories, which can often glamourise the experience.

[image: ]


Role-play is a technique that the workshop utilizes to good effect. The young person is taken through the prison induction process and confronted with potentially challenging and dangerous situations. The constant risk of violence and lack of privacy are highlighted.

Many of the young people who are having issues are on the edge of being involved in crime or are already involved in crime. At the beginning of the session there is an identify parade when stereotypes and preconceptions are challenged. The young person is asked to match the statement to each volunteer. Right from the beginning, attitudes and opinions are challenged.

The prison workshop was the first workshop to be delivered by the project. It is unique because everything is tangible and physical. This brings the experience to life for the young people.

The volunteers who deliver the workshop are more likely to be respected and listened to than the people that normally raise these kinds of issues with them; social workers; teachers or other authority figures. The volunteers are people who have been through the system. Sometimes it has been difficult to find volunteers who have relevant experience.

[image: ]Developing the volunteer team is a high priority for the project. Volunteers need to have the confidence to be able to speak to young people. A lot of sensitive and personal information is often shared. The volunteer can be presented with a host of negative emotions, which they need to be able to turn around and present to the young people in a positive manner. Memories of past experiences can come to the surface. This is a very positive experience because the volunteer can express what they have been through and what they have seen. It is about turning the negative into a positive. The project gives people the chance to do this and restores belief.


Often time is a constraint – available time in which to deliver the workshop. The other primary impediment is money and available resources. For the volunteers the experiences of delivering the workshop can be both emotional and therapeutic.
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                [image: ]           The schools and the young people are able to gain many positives from the process. It makes the community stronger by empowering young people and volunteers. The young people can actually find out the truth about 
Prison in a safe environment and a safe way. It is about having someone that is prepared and happy to stand in front of them and bare their sole and share their experiences; to hear first-hand the reality of prison. Some young people are still asking questions at the end and also in the breaks. The high level of interest and positive feedback from the young people is a strong motivator for the volunteers.


  


 Family Perspectives Workshop

The workshop is about sharing knowledge and experiences about how a prison sentence can affect the whole family. It consists of a PowerPoint presentation for about forty minutes with lots of facts and information. It aims to provide children and young people with an understanding of what it is like for families when someone is sent to prison.
It is designed to make them stop and think about the realities of becoming involved in the criminal justice system. It does this by the facilitators of the workshop sharing their own lived experiences about the realisms of prison life.


[image: ]Many children and young people can fail to consider the consequences and knock on effects that can result from criminal behaviour, and the suffering that it can cause for the people who love them. 
The workshop gives them this knowledge and provides them with a thorough understanding of how it can affect not just them but their family. The young people really enjoy learning new things that they had previously not given any consideration to.
The workshop is run at all of CELLS event days and was one of the first that was implemented. Different facilitators bring different perspectives based on their own experiences.




For the workshop to be effective it needs to be facilitated by someone who has been affected by prison. Whether, this is through custody themselves or a family member being sent to custody.

Young people engage more when someone has had direct experience of an issue and are more likely to learn and engage with them. Children and young people listen to CELLS because they are CELLS and they can relate from lived experiences. Unlike a teacher, social worker or other figure of authority who they are less likely to engage with.
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[image: ]The facilitators enjoy sharing their knowledge and experiences. They want the children and young people to take a step back and consider the effects criminal behaviour can have not only on themselves but on their family too. 
One of the workshops implementers described how they share their own experiences about being sent to a prison many miles away and how their mum would struggle to visit, with three other children and having to use trains and stay in hotels overnight. There are also the financial costs that are related to this.


Many young people share how they had never considered the effect that their actions could have on others. It has been described as a ‘light bulb moment’ for them after attending the workshop. Teachers describe the workshop as vital for young people to attend. It makes them think about real life consequences that becoming involved with crime can bring, and engages with them in a way that teachers never could.

Comments from the young people after the workshop often include messages of thanks for making them understand the ‘bigger picture’ of actions and consequences. One young person described how he has now ‘seen the light’ after attending the workshop.

For the workshop facilitators, the key message of the workshop is that every action has a consequence. These consequences affect not only them as an individual but their family members too. 

The workshop allows the young people to open their minds up and consider how their behaviour could affect their family and their future. CELLS want young people to make the right choices for a positive future and the workshop brings a different perspective for them to contemplate.  





Joint Enterprise Workshop

The Joint Enterprise workshop aims to provide young people with knowledge surrounding the law on joint enterprise. It helps them to gain an understanding of how they can become equally responsible for a crime even without committing it themselves. 

CELLS developed the joint enterprise workshop due to the amount of young people they worked with that had no idea what the term meant and who had no awareness of its implications. 

It has been found that even Judges, Lawyers and other people who are experts in the CJS find it hard to understand this very gray area of Law. CELLS feel it is essential to teach CYP with a grounded view of the law because it appertains to them more than most given youth gang activity.

The workshop begins with a short video that displays an incident of three young men fighting with another man; the man is then stabbed and killed. The illustration in the clip is a prime example of the way in which the joint enterprise law works and goes on to show how under current law the three men are all guilty of murder. 
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[image: ]The workshop moves through a PowerPoint presentation and explains the principles of joint enterprise when applying to an offence, these being; direct participation; knowledge of someone else’s wrongdoing and a lack of intervention or prevention Young people can often fail to consider the consequences and knock on effects that can result from becoming involved with crime, whether this be directly or indirectly, so real-life examples of joint enterprise cases are given. These include the Gary Newlove and Gemma Hayter cases.
                    

                                       
The young people are then asked to begin to consider what their own opinions surrounding joint enterprise are.  Initially there are many opinions of ‘it’s not fair’, ‘it doesn’t happen’, ‘it wouldn’t happen to me’, etc., but then the young people are asked to consider it from a different perspective, for example what if the victim was a family member of theirs, or their friend? How would they want it dealt with then? That is when opinions begin to change.

It is a hard-hitting workshop as many of the young people often realise they have been in a similar situation themselves or have the potential to be in the future.

For the volunteers who implement the workshop, they thoroughly enjoy facilitating it and stated there is nothing more important than providing young people with knowledge around such a significant issue and by using their own first-hand experiences to do this it brings context to the information and keeps the young people fully engaged.

It’s about getting the young people to give some consideration to what they do and whom they do it with, and then weigh things up. Yes, certain friends may bring them ‘excitement and fun’ but what about their family, the future and things that really matter?
The workshop allows them to do this and more, by educating them, they begin to look at things in a different way than they had done previously.
Feedback received from the young people after the workshop is always positive and the facilitators commented how it ‘fulfills them and feeds their desire to keep on doing it’.
Many of the school staff comments on how informative the session is and that they have gained important knowledge and understanding. Some school staff have prepared follow up sessions with the students.


[image: ]


Ultimately the CELLS team is not there to tell the young people what to do, the whole point of CELLS is choices and that’s what the workshop does. By guiding the young people with knowledge and information that allows them to take a step back and make their own informed choices.
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Victim Impact Workshop

[image: ]This workshop has been delivered by CELLS at awareness programmes from the offset, it is a fundamental part of the CELLS ethos in that victims of crime work alongside reformed offenders, both giving their perspective on how crime has effected their lives. It was found to provide CYP with an overall view on the consequences of crime it was imperative to show how crime effects victims and also to establish how a crime can effect so many people as victims encompassing the ripple effect it demonstrates.




The workshop is not used on a carousel basis like other workshops, this is so the victim/presenter does not have to repeat their story, which can sometimes be overwhelming to them and reduce the chance of any emotional reaction from the victim/presenter in front of the children. As with any CELLS workshop all activity is undertaken with the victim/presenters well being in mind.

The workshop is presented in various formats including the victim/presenter sharing their story and then offering a question and answer session with the group also by means of a PowerPoint presentation backdrop which has enabled the presenter/victim to use to deliver the lessons to be learned and also as a kind of distraction so as not overwhelm them with the constant attentiveness of the children.

On occasions, a mother who became a victim through the loss of her child has delivered the workshop, this enthused an instant bond with the children. It soon became apparent that no matter what background or learning level the children had, the presenter could engage with, all children love their mum, it is because of this there was an instant relation between the children and the presenter, which allowed the presenter to become more confident as the sessions progressed in turn the sessions got better and better.

The workshop has always been an emotional rollercoaster for both the child beneficiaries and the beneficiary delivering the sessions, for most presenters it became an outlet to express their grief and the feedback off the children and teachers and youth workers at the sessions fed them with some empowerment in that the work was providing children with an understanding of how their actions and choices could effect their families. 

The main lessons from the sessions were so the youngsters can understand how crime effects all it touches, and also to have empathy for other people given the real experiences that the victim shares with them. Engaging with the youngsters is essential and forming that bond to make them aware of how it would affect their family, really are important lessons to provide the youngsters with an informed choice on crime.
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Drug and Alcohol Workshop

The drug and alcohol workshop provides young people with the opportunity to make informed choices about substance misuse if and when they are confronted with it.  In essence the workshop is about teaching children the dangers and risks associated with alcohol and drug misuse. The volunteers present the young people with information about substance misuse; including paraphernalia displays and up to date information about new drugs (legal and illegal highs).  This information is brought to life through the sharing of personal experience.
Young people are the primary beneficiaries of the workshops.  They are taught about the nature of addictions in a safe environment.  The volunteers are assisted in their own recovery through this process.  There is plenty of time left at the end for questions from the young people.  Because of the taboo nature of the subject, there are usually a lot of misconceptions surrounding substance misuse.  The question and answer section helps to separate fact from fiction.


[image: ]

School staff and other professionals are extremely grateful to Cells for delivering their project to the school children.  This gratitude is well received by the volunteers. The CYP are encouraged not to take the same path that the volunteers’ did.  Misuse of alcohol is discussed with the group.  There is an acknowledgement that drinking is the number one drug for most people.  
Raising awareness by presenting honest accounts of experiences of substance misuse is the primary technique used in the drug and alcohol workshop.  It’s about giving people the tools to deal with situations.  The workshop aims to influence the decisions and the choices that the young people make.  If the message gets through to just one person, it can perhaps snowball and reach a wider audience.

[image: ]


 

Gun, Gang & Knife WorkshopThe Gun, Gang and Knife workshop was developed in response to the high levels of this type of crime occurring in the local area.
It aims to inform young people about the realities of becoming involved with a gang or being involved with guns and knives. It does so in a way, which gives honest realities of the dangers, and consequences that can happen. 
The workshop does not glamourize any of the issues and offers honest facts and real-life experiences to try and get the young people to take a step back and consider the potential consequences.


[image: ]
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The workshop is delivered by use of PowerPoint presentations with interaction and role play from the audience to get them involved. In practice, this works well and the young people enjoy taking an active role in the workshop and seem to really take its message on board.
The facilitators of the workshop share their own lived experience of becoming involved with the gang type of lifestyle and one of the facilitator’s shares how he lost his eye through being stabbed and the effects this and his imprisonment had on him and his family.
The young people really stop and listen when they realise that this could happen to them. Knife and gun incidents have been steadily increasing across Merseyside and there are usually young people attending the workshop who admit to having previously carried weapons.
The workshop explains how just carrying a knife increases your own risk of being stabbed by up to 50%, it tells how a lot of people who are stabbed are done so by their own knife that has been taken from them and used against them. It also explains the law and sentencing ranges relating to guns and knives.

[image: ]The feedback from both the young people and their teachers is always positive and the young people really respect that they are gaining information from people who have been there themselves and have actual real-life experience of the issues.
If people in authority were to go in and deliver this type of workshop it wouldn’t have the same impact on them, as most young people do not relate with authority figures such as the police and teachers, and this is key to the workshops success. 


The facilitators stated how there is usually at least one young person at the workshop who will try and challenge the information they are receiving, comments such as ‘that’s not a real jail cell’ ‘it wouldn’t happen to me’ etc. However, usually by the end of the session they realise that they are wrong and start to think differently about it all.
CELLS aim to provide the young people with the truth about what could happens to them and how they can become tricked or pressured into becoming involved in a gang culture.
It is like planting a seed and they may not even realise at the time of the workshop but later down the line when they are out playing football or spending time with friends and someone tries to entice them into something illegal, then they may stop and notice the signs of what is going on and be able to make the right choices and not become involved. This is the main goal for the team, if at least one young person stops and thinks then their message has been effectively delivered.
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Personal Journeys and case studies

Primary Beneficiaries

CASE STUDY 1 

Introduction

CELLS met RF during their initial crime awareness session at a PRU, from this it was recognised that RF needed further support and mentoring.
RF is a 15-year-old teenage boy who faces issues with substance misuse, anger problems and a lack of motivation to change. He was excluded from mainstream school and placed into a PRU in Merseyside.

Initial Engagement

At the initial engagement meeting it was apparent RF was low in mood, quite reserved and anxious. During the first session with RF after expressing all issues RF was facing. RF and CELLS agreed that it would be in his own best interest to cut down and eventually quit substances. RF opened up and engaged well with the CELLS team from the start and expressed that he felt his substance misuse was holding him back as his long-term goal was to attend college to study Plumbing. 


When asked RF stated that he was actually spending £30-£40 a day on cannabis. Smoking cannabis was placing RF in a vulnerable predicament, as he had to smoke the cannabis on the streets, which placed him in danger of being either, arrested by the Police or being robbed for his drugs by other people. RF was also getting in to debt with drug dealers for his Cannabis habit and at risk of offending himself. 

RF stated that he had to lie to his family about wanting to go to see certain films at the cinema to fund for his Cannabis; his family had grown suspicious, which placed another added strain into RF’s life. 

Teachers had stated that one of the reasons they wanted the CELLS Team to work with RF was due to his lack of respect and unwillingness to engage with Staff and outside agencies, as stated RF engaged and opened up to the CELLS Team from the first session which was really positive. 

Mentoring and Intervention

During the sessions RF showed determination to change and engage more in lessons and with staff. RF reduced his cannabis intake using techniques that the mentors had discussed with him during the sessions. 
RF stated that he had reduced the time he spent being out in the streets, throughout RF engaged with CELLS, being open and honest in every session, RF seemed to be a lot more upbeat, open and actually looking at alternatives to his behaviour after a engaging in a few sessions with CELLS.

Outcome

RF has now reduced his Cannabis intake down from 6/7 “joints” a day to now having just one before bed “to help RF sleep”, from doing this the change in RF is apparent as he seemed a lot more involved with his peers and staff and had reduced the time he spent out on the streets dramatically. 

Mentors noticed RF displayed a lot more confidence in not only the way he spoke but also in his body language, being a lot more relaxed, continued eye contact and talking a lot more about positive future prospects and aspirations seeming very driven. 
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With CELLS help and his own commitment, RF fulfilled his desire to attend college to study Plumbing and he has been accepted to do this. RF’s next step is to cut the one “joint” of a night time out of his life and says he is going to do so in the next couple of weeks.

Teachers stated that they could also see a dramatic positive shift in RF’s motivation and a willingness to engage within lessons and with staff, stating that they could see that RF was more able to control his anger and wasn’t lashing out, as he was known to in the past.

As part of the Mentoring procedures CELLS monitor progression in many ways, below Is findings for RF, from Edinburgh and Warwick well-being scale on a youth outcome star indicator;

	RF I am?
	1ST DATE24/3/17
	2ND DATE 21/4/17
	3RD DATE 26/05/17

	I have been feeling optimistic about the future
	2
	5
	5

	I have been feeling useful
	2
	4
	5

	I have been feeling relaxed
	1
	2
	4

	I have been dealing with problems well
	2
	3
	5

	I have been thinking clearly
	1
	2
	4

	I have been feeling close to other people
	1
	2
	4

	I have been able to make up my own mind
	3
	5
	5

	I feel like I belong
	2
	4
	5

	I regularly engage in lessons
	2
	5
	5

	Do you express your issues and concerns with the CELLS team
	2
	5
	5

	Do you feel comfortable talking to people about your issues and concerns
	2
	2
	4

	I am trying not to get involved in ASB and crime
	2
	3
	5

	I feel part of my community
	2
	3
	4

	I feel valued and important
	2
	3
	4

	I have hopes and plans for the future
	3
	5
	5

	I feel good about myself most of the time
	2
	4
	4

	I don’t get involved in things that can harm me
	2
	2
	5
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Before and after improvements as indicated below;
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PD Aged 11

PD is a pupil who benefited from a previous CELLS programme after which his teacher contacted them with concern surrounding his issues with anger management and violence. When CELLS began working with PD 1-1, it became apparent that he was inspired by his uncle, who was in prison, and that being small for his age, he thought the best form of any defence to confrontation was to use his fists.
 
CELLS set out a personal development plan with PD and offered him support with introduction to alternative activities such as boxing and goalkeeper coaching. They also provided PD and his family (through the school) with support from their mental health nurse, who now continues to help other troubled youngsters in the school. 

CELLS are proud to say PD now has a greater understanding of where anger leads and has been provided with the tools from its staff on how to handle bullying and situations that may ignite his anger. He is empowered to continue his good behaviour and has been congratulated by the school for doing so, this has been essential for him maintaining his place in mainstream education and not discarded into a PRU, where it is all too easy to be written off.

Update MAY 2017 - After successfully helping PD remain in mainstream school. CELLS were called upon again in late 2016 with some anger issues appearing again for PD, this time it was felt too late for any intervention, which is disappointing given the hard work the mentors and PD undertook to secure this, however since it was decided by the school that he was to be excluded, CELLS have continued to work with him and the school has witnessed a notable improvement in his behavior and work, they are now in discussion about giving him a second chance.



FG Aged 11

FG was 10 when Social Services and his primary school in Merseyside introduced him to CELLS. FG was from a family that had escaped domestic abuse, the family had been part of the travelling community and the mother thought it was in the best interest of her and all the children to escape what their father was putting them through. 

FG was now under the impression that he was the male leader in the house and thought it was his duty to not only provide for the others but to also act aggressively to his mother. Cultural behavior and also a violently abusive father who drank a lot had misled him.

CELLS started working with FG in their centre and due to safeguarding always insisted on a member of Social Services or his school being present, this was not always adhered too by the other agencies so CELLS had to work around this which was not always possible. This impacted on their work with FG as for a mentoring relationship to work well it requires consistency and trust.

They did however succeed in helping FG understand the implications of his actions and through mentoring and various activity trips and exercises introduced him to boxing and football as outlets for his anger. FG enjoyed motorbikes and helped CELLS develop its Motorbike and ASB presentation workshop for primary schools, which he took great pride and joy in. 

The Mentoring relationship broke down due to Social Services asking CELLS to continually work with FG alone because they didn’t have the time, CELLS felt this was unprofessional and not good practice and put both FG and its team in a bad situation. 

Evaluating the work they conducted with FG did however show a great improvement in attitude and also his behavior, some indications of this are below.
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BEFORE CELLS     NAME – FG -         DATE 9/5/16		AFTER CELLS
	NOT GOOD
	FAIR
	GOOD
	EXCELLENT
	
	NOT GOOD
	FAIR
	GOOD
	EXCELLENT

	
	X
	
	
	Your understanding of your responsibility to the law 

COMMENT; if your with someone and they do a crime and you are there you will get done as well 
	
	
	
	X

	X
	
	
	
	Your understanding of other people’s feelings  

COMMENT; if your making noise someone might get scared
	
	
	X
	

	X
	
	
	
	Your understanding of joint enterprise and how who you go with is important.

COMMENT; If you are doing crimes with other people everyone will get arrested
	
	
	
	X

	
	X
	
	
	Your understanding of the consequences of crime

COMMENT; I understand if I do a crime I will get done and there will be victims to my crime
	
	
	
	X

	X
	
	
	
	Your understanding of prison life

COMMENT; I’ve learned how it is like to life in prison 
	
	
	
	X

	
	
	X
	
	Your understanding that girls are just the same as boys even with crime.

COMMENT; I’ve seen girls commit crimes so it does not matter if you’re a girl or a boy you will still get done
	
	
	
	X

	X
	
	
	
	Has your attitude towards women and women in authority improved? 

COMMENT; treat them how you want to be treated
	
	
	
	X

	X
	
	
	
	Your understanding that there is organisations like CELLS that can help you.

COMMENT; now I know how it is to life in a cell so I do not want to be in one
	
	
	
	X



Do you feel you can relate to CELLS staff?      YES             Comment; Coz I feel safe in cells project, and I don’t feel judged
Do you feel they have taught you much         YES    Comment; Now I know not to commit crimes coz I will get done! I now                                                                                           know to treat people how I want to be treated	
Do you wish to do some other training and qualifications with CELLS            YES                        Comment; FG has expressed his interest in a football team.
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Case study AR

CELLS first encountered AR when they delivered a presentation Day at his school in Merseyside. Following the presentation day, the school identified AR as a young person that they thought could benefit from further intervention and possibly CELLS mentoring service. 

The school highlighted to them that AR was from Eastern Europe and was finding it hard to integrate into the school and British society. They said that AR was disrespectful to staff and other pupils, especially females. They told CELLS that AR did not engage with any lessons what so ever and would sit silent in every lesson and not respond to any staff instructions completing no work, they also stated that he would not engage with any outside agencies that they had brought in to speak to him. 

The staff reported that AR would say that he could not understand what they were saying due to the language barrier. AR was on report constantly and was on a list of young people who were at risk of being permanently excluded.

During the initial meeting with AR he engaged really well and expressed his concerns and issues, these were that people didn’t accept him because he is not from England and that he had suffered abuse and bullying in and out of school. He stated he wanted to get off report and stay in the school and that he would like help in dealing with confrontation in a better way.

During the session they worked on coping strategies and method of dealing with confrontation in a more positive way, AR really engaged well and expressed that he would also like to boost his own self confidence as he felt that this would help him become more secure in himself and therefore not be as affected by others negative comments.

The CELLS team talked about AR future aspirations and he stated that he would really like to be work with animals and be a wildlife photographer too. They discussed about educational progression routes that he could take and stressed the importance of engaging in his lessons and with teaching staff. 

Inside the session they discussed AR’s view on female staff and females in general. He said that through his culture he saw females as beneath males and as a weaker sex. During further talk they discussed and challenged this view, using workshop on female members of society that had achieved accomplishments that he respected.
Following on from these sessions the CELLS team introduced one of their female mentors into the sessions and AR engaged really well showing her the same level of respect as he did to the male mentors.

To improve AR’s self-confidence they did self-esteemed workshops and signposted him to a mixed martial arts gym as he expressed an interest in wanting to improve his fitness and learn martial art to improve his self-confidence. 

As a result of CELLS work with AR, the school staff has informed them that AR is now engaging in lessons on a regular basis and showing staff respect and following instructions, including female staff. AR is no longer on report and has been removed from the list of young people who are at risk of being permanently excluded.

The staffs have informed CELLS that they have seen a dramatic improvement in AR’s attitude to work and his behaviour. AR has begun attending a gym where he has been improving his fitness and learning Mixed martial arts. 

AR has also been attending Zoo’s and nature reserves on a regular basis, where he has been pursuing his passion of taking photographs. He has expressed that he is feeling more comfortable in his area and feels more at home in his community now.
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CASE STUDY - BP

INTRODUCTION

CELLS first met BP during an initial crime awareness session at a PRU in Merseyside, from this BP was referred as it was recognised that BP needed further support and would benefit from mentoring.

BP is a 16-year-old born boy, who is now living as a girl and undergoing gender reassignment. She faces a range of issues these including; self-harm, low self-confidence, low self-esteem, low mood and a lack of motivation. BP was excluded from mainstream school.

INITIAL Engagement

At the initial engagement meeting, BP engaged well and opened up in depth about the problems she is currently facing. It was apparent throughout this first initial meeting that BP had low self-confidence and self-esteem and was very anxious, despite this BP still engaged to a great extent throughout. 

During the session BP shared her issues openly, one of these being the struggles she had encountered in mainstream school with persecution and bullying. This led to BP feeling even lower in confidence and a lack of self-esteem. BP opened up and stated that she self-harms to deal with past and present struggles from this it was decided to support BP on finding new positive coping mechanisms when she had the thoughts of wanting to self-harm as well as doing sessions around confidence boosting, self-esteem building and self-love, so that BP would feel much more at ease with who she was and the process that she was undergoing. 

Prior to CELLS initial meeting, BP was known to be very reserved and to always be excluding herself away from her peers. After their first initial session when two of the CELLS Team members had walked through the dining area of the PRU, BP was engaging with her peers, chatting, laughing and seeming a lot more sociable, she even greeted the two CELLS Team members accompanied with a smile which BP had never done before. Teachers also commented on this, as they were amazed with the progression in such a short period of time.

MENTORING AND INTERVENTION

Throughout the sessions BP engaged well, displaying compassion to stop self-harming and taking on board everything the CELLS Team advised being honest and open throughout every session. BP benefited from attending the CELLS confidence and self-esteem building sessions and from participating in these sessions BP was a lot more confident and engaged a great deal more with her peers, BP expressed to CELLS that from their help and support she had stopped self-harming. From engaging in the mentoring sessions BP was a lot more clear headed and had a better view with what she wanted to do with her future which was something she was struggling with previously.


OUTCOME

BP is now a lot more confident and optimistic for what the future holds, it is apparent that BP is a lot more comfortable in her own skin and is socialising with her peers in school a great deal more. BP even expressed that she is now able to socialise with new peers at ease, BP has stopped self-harming and is now sitting her GCSE exams. 

Teachers stated that they could also see a positive shift in BP’s overall behaviour stating that BP being more confident in herself, has reduced her presenting challenging behaviour in school and that she is a lot more happy and engaging in lessons and with peers a great deal more.
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Secondary Beneficiaries

Sam

Mel of the Salford Foundation introduced Sam to CELLS in October 2013; this in turn was through their work with Achieve/ Connexions.

He appeared to be a bright young person who genuinely regretted his mistake of getting in trouble, this was whilst working as a doorman, a life that he had now shunned and was now looking to get involved in youth work.

CELLS was encouraged to see Sam had enrolled on a youth work course at St Helens college as part of the objective and was seeking part time work in order to support this learning, he agreed that he could come in every Friday to volunteer for CELLS and has never let them down with this commitment, although he had restrictions because of all this activity, he tried to get involved in as many courses as possible. 

Initially Sam worked with Julie on his Personal Development Plan from which she understood the need to update his CV, whilst doing this she registered Sam for some online courses common core skills & knowledge, personal safety for lone worker, safeguarding Everyone, safer working practices, which were relevant to his career objectives in youth work and also flexible with his heavy time, schedule. 

CELLS firstly invited Sam to observe some presentations which gave him an insight into their work and approach, on his volunteering days he was given tasks such as office and admin duties to get him involved in a working environment. He then constructed his own take on the prison workshop, which gave him understanding of the lessons they relate to the youngsters, he delivered this to two youngsters who were active and had a positive effect in doing so. 

Sam gained employment P/T in a warehouse of an evening but still kept his commitments with CELLS, he then constructed his own workshop on his individual story and delivered it at Byrchall High, it was from this event that Sam showed his power of engagement With youngsters, he has delivered many more group sessions and one to one sessions since. Sam continued to work on a Friday and developed sessions with youngsters from Centre groups that were not in employment or training. His work spilled over into a group that Centre 63 are working with and the Centre asked Sam to work with them every Friday, this arrangement was conducted in the correct manner and CELLS approved this so as to further develop Sam’s PDP objectives. 

Sam recruited the group to attend a CELLS First Aid course and mentored them through this course. It was from this arrangement that Sam was alerted to a position becoming available at the Centre for a youth worker, CELLS helped him with this application and also interview technique and approach.
[image: ]Sam was successful in securing the post and it was great testimony to him and his persona that the Community Centre provided him with this opportunity, being a church led organisation that is strict on offending values etc.

Sam has recently taken on and developed other workshops including joint enterprise and always supports others with their work and workshops. He has just facilitated a whole event at a local primary school, which was a major success mostly due to Sam’s professionalism and that of his colleagues

. 
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[image: ]       [image: ]Sam has been involved in organising and facilitating events and also community engagement with people such as the Commissioners office and HMPS. He continues to work with CELLS and Centre 63 in a paid role, Sam is now Youth Club Manager at Centre 63. 
Sam went on to be acknowledged for his work with CELLS winning the National Young Persons Award at the No-Offence Redemption and justice Awards, he is a valued member of the team and is testimony to how CELLS works. He has followed the CELLS ethos and mentored other volunteers and helped  them with their own development and progression through the work they do with us in the community.

	


Lee

Achieve North West introduced Lee to CELLS in November 2016. He had been a prolific offender of 5 incarcerations. The main precursor to his reoffending was cocaine addiction and subsequent anger issues, the consequences of which to Lee and obviously his victims had been severe. The protagonist for him wanting to engage with CELLS was his love for his son and his wanting to have him in his life, being a father reconciled Lee to feel his negative experiences could prevent children from taking the path he had.

Lee first got involved in our sessions showing children the realities of prison life, this also gave rise for Lee to provide the children with an understanding of the issues that led to him going to prison and means of finding help to control such issues.

Lee soon became a prominent team member and leads sessions on his own, he has also become part of the Mentoring team having gained Level 2 accreditation with CELLS. This work involves him going into schools and to meet service users who refer CYP to CELLS for intervention and support. Lee has also undertook a pediatric first aid course with other team members, this was instigated by a young man fainting at one of his sessions and needing medical help.
                                              [image: ]Lee has flourished with CELLS, his ultimate goal was to work with CELLS in a paid capacity, this was a long term goal which was realised short term and he now works 2 days + a week mentoring and delivering awareness sessions. We are sure that with CELLS and his own commitment to reformation Lee will not reoffend and will also help many children from progressing to a cycle of crime.         
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Chloe

Chloe served a prison sentence for a widely known attack on a victim she knew. The attack was filmed and widespread on social media.

After her sentence Chloe wished to work with CELLS but it was felt a long probationary period was necessary due to the serious nature of the attack. This period gave opportunity for CELLS to recognise Chloe’s intentions and commitment to her rehabilitation. 

Chloe works with CELLS at events and this enabled her to allow beneficiaries the impact her reckless nature and attack had, not only had on her victim and her family but also Chloe herself and her family.

Chloe has developed a workshop entitled ‘Controlling and Exploitative Relationships’, which helps CYP understand the signs of grooming, child sexual exploitation and child criminal exploitation. This workshop is a phenomenal success and not only shows CYP the signs of but also tools and methods of dealing with such issues.


[image: ]Chloe is recognised as inspirational and has shown others how people can change and also how she can inspire others to understand the bigger picture when bullying leads to crime and misery. 

CELLS have helped Chloe to develop herself further and she now leads a Mentoring team who engages with CYP and supports them through their varied issues. 




Darryl

Darryl came to CELLS upon his release in late 2010, his referral was through an introduction from another beneficiary. As part of his release license he was not allowed back into his native Manchester due to his previous crimes and subsequent convictions so was in a bail hostel. His license was very restrictive due to him being a MAPPA 3 (Multi-Agency Public Protection Arrangements) offender.

His criminal history started at an early age beginning with his involvement in the Doddington gang in Moss Side Manchester, he was instrumental in the gang warfare in Manchester subsequently getting the city dubbed Gunchester. 

Within this period Darryl was recorded as the most shot at man in the country (a record he still holds) having been shot on 3 separate occasions and 27 bullet wounds on one of them occasions, stabbed 7 times and spent 12 years in prison, which in an adverse way may have saved his life, along with the fact he always wore a bullet proof vest.

His last conviction was for possession of 500 rounds of ammunition it was whilst serving this conviction Darryl decided he had brought to much heartache to his family and the communities he destroyed and wanted to turn his life around. 
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[image: ]He started shyly attending workshops but then growing in confidence started delivering his own Gun Gang and Knife crime sessions to CYP beneficiaries. 

Darryl’s enthusiasm and commitment was unbelievable so CELLS found funding which enabled CELLS to offer him a part time post, this meant so much to him because for one he had never worked before and also it gave him the belief that there really was an option other than crime for him. 

As his license ended Darryl made ties back in Manchester and through CELLS started to work with IGMU support and XCaliber, both divisions of the Integrated Gang Management Units and began working with them mentoring ex-gang members on their release.




Darryl went on to conduct further work with Stoke City FC and the BBC and ITV. CELLS helped Darryl with business advice, funding applications and conformity and professional approach and he is now a nationally recognized figure in the world of rehabilitation. 
Being acknowledged for his work with CELLS through nominations for many awards including National Diversity Award 2014 Nominee Positive Role Model, No Offence Nominee Inspirational Individual 2015, Be Proud Unsung Hero Nominee 2015, National Diversity Award 2016 Finalist Positive Role Model and MCC Be Proud Awards Community Force Finalist 2016



Hattie

Hattie came to CELLS after serving a prison sentence for minding a gun for her boyfriend. She was referred to them by Achieve North West and thought her life was over. She explained how she’d always wanted to work in the fitness industry but had always worked in call centres because the money was regular and she previously had to support her very unsuccessful drug-dealing boyfriend. 

CELLS helped her on a Level 2 gym instructor course and found her placement with one of their partners FITUK. She has now gained employment with her placement organisation FITUK as a paid instructor. They haven’t seen too much of Hattie recently but are happy she has progressed and can understand she wanted to put the whole nightmare behind her.

Mark

Mark was a prolific offender whose rival drug dealers turned on him, meaning he had to be operated on and learn to walk again for 4 months.  After his last sentence (again for drug dealing) Mark was referred to CELLS by probation, he said he wanted to turn his life around and show kids it is not the life they expect being a criminal. 

He wanted to mentor youngsters as well, so with this in mind they registered him with CELLS and also introduced him to MALS who trained him as a mentor. He now works with CELLS and also MALS to do the mentoring work he wanted and is also paid to do so by MALS. 

He is now actually teaching probation workers how to deal with ex-offenders on release, which is a fantastic achievement for someone who was initially referred to CELLS by probation as a lost cause.
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Feedback and evaluation through collated data


CELLS have various methods of collecting data and feedback. 


1. At awareness sessions they ask each attendee to complete an evaluation form, which indicates attitude change and learning from the programme, this gives them an indication of overall impact and effect of the delivery and also inspiration for change.


2. From these evaluation forms and feedback from the children and their Teachers/ Youth Leaders they look at requests for further intervention, if this is agreed they will have an initial assessment with the beneficiary and with them build a Personal Development Plan. CELLS encourage them to include short term targets and long term goals, this will outline where they want to be and how CELLS can help get them there.


3. As CELLS work with the beneficiary they put all activity onto their Activity sheet, this then indicates what they have been doing with CELLS but also shows what objectives and outcomes are met and more importantly need for change.


4. Once targets are met CELLS endorse this onto the project Outcome Matrix.


5. When a Mentoring relationship is agreed, the Mentor will register the Mentee and build with them a mutual agreement; this will indicate aims and objectives of the relationship. These goals and aims are monitored by working together and recording all activity to determine all goals and objectives are being met. The Mentors also use WEMWBS Youth Outcome Stars to indicate change.


6. CELLS also maintain a Project log that highlights achievements and working practices undertook to reach these goals.
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Outcomes

Although not obligated CELLS have annually repeated and exceeded proposed 1st year targets.  EOG Outcomes were reached and exceeded.  Below statistics are as of July 2017 and will increase, CELLS proposed;

Awareness event held 30 EOG so far 32 have been delivered

CYP–PB of awareness programmes to be 3000 EOG, 10196 so far have benefited. 

Estimated positive attitude change of 98% promised sustained 98.11% given increased No’s of PB.

10 SB (YR1) help learn each other to deliver the project, 59 have.

11 SB (YR1) deliver the project work, 63 have.

40 SB (EOG) lead workshops, 61 have.

15 SB-PB (YR1) register with itsup2u for Personal Development.305 have.

15 SB-PB (YR1) gain formal training and or qualifications, 96 have.

10 SB-PB (EOG) gain skills training or qualifications to train other PB-SB, 91 have.

15 SB-PB (YR1) gain work experience, communication/organisation skills, 92 have.

15 SB-PB (YR1) gain employability skills, job search, advice and guidance, 76 have.

50 SB-PB (EOG successfully completed PDP and accessed employment, 52 have. 

Achievements include;

An ex-offender volunteer who progressed to Youth-Centre-Manager receiving a National award.

Sourcing and placing 2xCYP in apprenticeships

18 beneficiaries progressing into employment, 44 job ready, with our help 8 starting their own community-enterprises (+2pending), most having criminal records. 

These figures do not include the 25 CYP they continually mentored and the 64 CELLS engaged with on Outreach sessions, some of whom went onto our itsup2u initiative which is a catalyst with resources that provide the moving on element for all service-users and has turned many peoples lives around. 1306 CYP registered an interest in itsup2u but CELLS have limited resources to take them on.

Beneficiaries are now helping others either by continued work with CELLS or other agencies, 8 having (with CELLS help) started their own Community enterprises.

These ex-beneficiary led organisations rely on CELLS support with referrals of their own beneficiaries for activities and other resources, in turn operating as a reciprocal cycle for beneficiaries of CELLS.
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The following bar chart displays outcome 1.3, 2.3, 3.3 and 4.3, which were set over the project term of 5 years as the chart demonstrates all outcomes have been met and exceeded. 
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Projected Outcomes were;                                                                       Actual Outcomes to date 15/6/17
								        Excluding CYP Mentoring and other
	Outcome 1
	Number of children and young people attend Crime Awareness and Prevention programmes delivered by CELLS 
	600 CYP
	By end of year one
10196

	
	We estimate evaluations to show 97-98% positive attitude change for all attendees of the crime awareness and prevention programmes.
	583 Children and Young People
	By end of year one
10003

	
	Targeted priority areas will be sought and programmes delivered at locations in cohesion with host organisations and relevant agencies involved.
	30 events
	By the end of the project
32

	Outcome 2
	Current trained & experienced volunteers assist new recruits in learning to research, plan and deliver presentations, empowering them with confidence and encouraging teamwork and inclusion.
	10 people
	By the end of year one
59

	
	New volunteers including Victims/ex-offenders become involved in awareness presentations and spend time speaking to groups of CYP about their experiences and lessons they have learned.
	 11 people
	By end of year one
63

	
	 Volunteers demonstrate their project acquired experience and improved confidence and self-esteem by creating their own individual educational workshops and deliver them to groups of CYP at presentations. 
	40 people
	By the end of the project
61

	Outcome 3 
	Beneficiaries including CYP and volunteers who we have engaged with through the project will register with itsup2u in order to pursue positive progression. 
	15 people
	By the end of year one
305

	
	Itsup2u registrants will have gained formal training and or accredited qualifications through the initiative.
	15 people
	 By the end of year one
96

	
	Itsup2u registrants will have gained skills and qualifications including PTLS through the project that enable them to deliver training including and advice and guidance to further beneficiaries at sub sequential programmes.
	10 people
	By the end of the project
91

	Outcome 4
	Beneficiaries will gain work experience including communication and organisational skills and admin procedures through involvement with the project.
	15 people
	By the end of year one
92

	
	Beneficiaries will gain employability skills, CV preparation, interview Techniques, Job Search Skills, PC skills and talks from employers including practical advice and guidance about realistic options
	15 people
	Each year
76

	
	Beneficiaries who have successfully achieved objectives on Individual Learning and Personal Development Plans and are job ready and actively seeking employment with new skills or have gained employment through the project.
	50 people
	By the end of the project
52



NB; CELLS excelled in their first year so have tried each year to match or better the outcomes for that first year target even though not required, they felt it would be a benchmark that they could meet and be challenged by. 
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Below is table of outcomes up to 20/07/16

By the end of the project in red.


	OUTCOME
	YEAR 1
	YEAR 2
	YEAR 3
	YEAR 4
	YEAR 5
	ACTUALTOTAL
	TARGET
TOTAL

	1.1
	1582
	2293
	3864
	1879
	 
	10196
	600yr 1

	1.2
	1373
	2258
	3836
	1862
	 
	10003
	584yr 1

	1.3
	6
	10
	6
	6
	 
	32
	30

	2.1
	24
	12
	12
	11
	 
	59
	10 yr. 1

	2.2
	29
	11
	12
	11
	 
	63
	11 yr. 1

	2.3
	27
	11
	12
	11
	 
	61
	40

	3.1
	73
	162
	25
	42
	 
	305
	15 yr. 1

	3.2
	45
	26
	6
	19
	 
	96
	15 yr. 1

	3.3
	41
	26
	6
	18
	 
	91
	10

	4.1
	27
	26
	19
	20
	 
	92
	15 yr. 1

	4.2
	21
	26
	12
	17
	 
	76
	15yr.1

	4.3
	13
	15
	11
	13
	 
	52
	50







· These figures do not include the 25 CYP CELLS mentored and the 64 CYP CELLS engaged with on Outreach sessions, as an offshoot of the Choices-itsup2u project.
· A further 1306 CYP registered an interest in itsup2u but CELLS have limited resources to take them on.
· Evaluating the moving on and progression of all beneficiaries on itsup2u, is conducted through Activity sheets and Personal Development/ Learning Plans with them. 
· For evaluating Mentoring they use Warwick-Edinburgh Mental Wellbeing Scale (WEMWBS). This technique so far showing highly increased well-being and confidence in 25 PB monitored, proving it is an essential expansion to CELLS ideas.
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So far (July 2017) CELLS have recorded positive improvements on well-being and participation and engagement of all mentees (22) as indicated below;
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[image: ]                                                                              56Below is a live Evaluation matrix compiled from individual evaluation forms being completed by each beneficiary at a recent awareness and behavioural event? And on the next page is a programme report from the same event; this is compiled with all feedback verbal, visual and written.


[image: ]
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Conclusion and Recommendations

Cells are much more than some of its parts. The defining characteristic that ensures it’s continued success is the people who deliver the workshops and the interaction between the volunteers and beneficiaries.  The primary crime prevention role of Cells has already been stated.  However, the impact of Cells in terms of reducing reoffending has been under estimated and rarely documented.  The volunteers have been given a unique opportunity to ‘give something back’ and ‘do something worthwhile’.  This in itself provides a huge disincentive to re-engaging with a criminogenic lifestyle.  

Cells are limited by a lack of funding and investment.  With a larger budget the project could deliver its work to a wider catchment area.   The office space needs to be improved upon and expanded. Kirkby is a great base, but Cells could work just as well in areas such as Wavertree, Huyton or Toxteth for example.  Its Social media needs a complete overhaul.  Mentoring work – currently operating as a ‘pilot’.  There is high demand and a large need for this work.  It needs to be continued and expanded.  Mentoring works.  

· Recommendation: Cells to seek funding to employ a Development Worker to scope out expansion of the project.
· Recommendation: with adequate funding Cells should utilize their static CELL in the Community Centre a lot more, where they could display, ‘the Cells experience’ – a place where people could come to them.  This would mean less time taking the message to schools etc. through the roadshow (as is done currently).
· The website, Facebook, Twitter, and Instagram, all need to be made more relevant and up to date.
· Recommendation: Cells could pitch its message to Criminal Justice students in Universities.  This would help educate students and break down stereotypes.
· Recommendation: Cells should do more workshops about ‘hate crime’ as it’s a major issue, particularly for young people.  This could also open up new avenues of funding for the project.
· A workshop, which consolidates the themes and connections between ‘power’; ‘control’; ‘violence’; and ‘crime’; would be a useful development.  It could be utilised when time is a limiting factor.


Scope and Methodology of Evaluation

Members of Liverpool John Moores University have compiled this evaluation independently. The majority of the data used has been compiled over 4 years by the CELLS team and through interaction with its beneficiaries and service users.
Material and data from previous and current programmes were analyzed and the researchers and evaluation authors attended workshops and programmes. Interviews with beneficiaries were conducted and recorded the authors changing the identities to provide an open and honest view of the services. Surveys and questionnaires were conducted with beneficiaries and community members in order to gauge public perception and that of its primary beneficiaries.

Footnote

Unfortunately Crime is interminable and unfortunately most of our youth are of the opinion that it is a viable and worthwhile career option. All CELLS can do is challenge this misconception and provide CYP with an informed choice on where criminal activity leads to and encourage them through mentoring and support to be the best they can.

CELLS works in so many ways, the Senior beneficiaries who lead the work have an ability to engage with CYP due to the fact they can relate to the team, it is this team who have the responsibility to ensure CYP understand that it is the choices they make early in life that determine their future. 

CYP reciprocate this learning and friendship by providing senior beneficiaries with purpose, personal gratification and inclusion. Feeling accepted by the communities who once feared them, now recognising them as a fundamental part to ensuring their communities are safer in the future.
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CELLS beliefs;
Every child and young person of all age and background deserves to understand the consequences of their actions and the implications on them their victims, all families and friends involved and their community. CYP must understand the law is not there just to punish us but to also protect us; it is the choices they make determine which path they take.

 [image: ]




[image: ]We all make mistakes and wrong choices, so it is only fair people are given a second   chance and opportunity to turn their lives around. It is what we do once given this opportunity that determines our future. It is often we write people off, when infact               they can determine the aspirations of our future society.



[image: ][image: ]Crime is a negative activity that only leads to misery and regret, to ensure sustainability in change we need to provide alternative positive diversionary activity and purpose for both beneficiary groups in order for them to develop themselves.

  


“Children and Young people don’t understand the consequences and the damage crime has on everyone it touches, 97% of those we engage initially don’t even know the age of criminal responsibility, regrettably some are under the illusion that crime is a viable career option.
We need to help them understand the truth of how it destroys lives and Communities, challenging their perceptions on crime and punishment, eradicating myths from peers and off TV and confirming the real consequences, assuring them It is they who determine the quality and safety of the world we live in. It is people who have suffered through crime CYP listen to and learn from, because of this unique connection and ability to change the attitudes of CYP we are obliged to help them redevelop themselves too”.

Shaun Glanville Development Manager Choices-isup2u
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Do you think children and young people should be educated about the consequences of criminal behaviour?
YES	NO	99.0	1.0	YES	NO	YES	NO	YES	NO	YES	NO	YES	NO	YES	NO	YES	NO	YES	NO	YES	NO	


If so, should this be provided by an organisation such as CELLS?

YES	NO	97.0	3.0	
YES	NO	
YES	NO	
YES	NO	
YES	NO	
YES	NO	

Do you think awareness & understanding of the consequences of crime would act as a deterrent to CYP?

YES	NO	87.0	13.0	
YES	NO	
YES	NO	
YES	NO	


Do you think crime prevention work done now with local children will reduce incidents of crime in the future?

YES	NO	86.0	14.0	
YES	NO	
YES	NO	
YES	NO	

Do you think children and young people should be educated about the consequences of criminal behaviour?
YES	NO	50.0	0.0	YES	NO	YES	NO	YES	NO	YES	NO	YES	NO	YES	NO	YES	NO	YES	NO	YES	NO	


If so, should this be provided by an organisation such as CELLS?

YES	NO	49.0	1.0	
YES	NO	
YES	NO	
YES	NO	
YES	NO	
YES	NO	

Do you think awareness & understanding of the consequences of crime would act as a deterrent to CYP?

YES	NO	44.0	6.0	
YES	NO	
YES	NO	
YES	NO	


Do you think crime prevention work done now with local children will reduce incidents of crime in the future?

YES	NO	46.0	4.0	
YES	NO	
YES	NO	
YES	NO	

1ST DATE24/3/17	2.0	2.0	1.0	2.0	1.0	1.0	3.0	2.0	2.0	2.0	2.0	2.0	2.0	2.0	3.0	2.0	2.0	2ND DATE 21/4/17	5.0	4.0	2.0	3.0	2.0	2.0	5.0	4.0	5.0	5.0	2.0	3.0	3.0	3.0	5.0	4.0	2.0	3RD DATE 26/05/17	5.0	5.0	4.0	5.0	4.0	4.0	5.0	5.0	5.0	5.0	4.0	5.0	4.0	4.0	5.0	4.0	5.0	1ST DATE24/3/17	I have been feeling optimistic about the future	I have been feeling useful	I have been feeling relaxed	I have been dealing with problems well	I have been thinking clearly	I have been feeling close to other people	I have been able to make up my own mind	I feel like I belong	I regularly engage in lessons	Do you express your issues and concerns with the CELLS team	Do you feel comfortable talking to people about your issues and concerns	I am trying not to get involved in ASB and crime	I feel part of my community	I feel valued and important	I have hopes and plans for the future	I feel good about myself most of the time	I don’t get involved in things that can harm me	2.0	2.0	1.0	2.0	1.0	1.0	3.0	2.0	2.0	2.0	2.0	2.0	2.0	2.0	3.0	2.0	2.0	2ND DATE 21/4/17	I have been feeling optimistic about the future	I have been feeling useful	I have been feeling relaxed	I have been dealing with problems well	I have been thinking clearly	I have been feeling close to other people	I have been able to make up my own mind	I feel like I belong	I regularly engage in lessons	Do you express your issues and concerns with the CELLS team	Do you feel comfortable talking to people about your issues and concerns	I am trying not to get involved in ASB and crime	I feel part of my community	I feel valued and important	I have hopes and plans for the future	I feel good about myself most of the time	I don’t get involved in things that can harm me	5.0	4.0	2.0	3.0	2.0	2.0	5.0	4.0	5.0	5.0	2.0	3.0	3.0	3.0	5.0	4.0	2.0	3RD DATE 26/05/17	I have been feeling optimistic about the future	I have been feeling useful	I have been feeling relaxed	I have been dealing with problems well	I have been thinking clearly	I have been feeling close to other people	I have been able to make up my own mind	I feel like I belong	I regularly engage in lessons	Do you express your issues and concerns with the CELLS team	Do you feel comfortable talking to people about your issues and concerns	I am trying not to get involved in ASB and crime	I feel part of my community	I feel valued and important	I have hopes and plans for the future	I feel good about myself most of the time	I don’t get involved in things that can harm me	5.0	5.0	4.0	5.0	4.0	4.0	5.0	5.0	5.0	5.0	4.0	5.0	4.0	4.0	5.0	4.0	5.0	Outcome 1.3 - Awareness events held	YEAR 1	YEAR 2	YEAR 3	YEAR 4	TARGET	TOTAL	6.0	10.0	6.0	6.0	30.0	32.0	Outcome 2.3 - Beneficiaries done own workshops	YEAR 1	YEAR 2	YEAR 3	YEAR 4	TARGET	TOTAL	27.0	11.0	12.0	11.0	40.0	61.0	Outcome 3.3 - ITSUP2U regs gained skills and qualifications	YEAR 1	YEAR 2	YEAR 3	YEAR 4	TARGET	TOTAL	41.0	26.0	6.0	18.0	10.0	91.0	Outcome 4.3 - Beneficiaries Job ready	YEAR 1	YEAR 2	YEAR 3	YEAR 4	TARGET	TOTAL	13.0	15.0	11.0	13.0	50.0	52.0	1ST DATE	I have been feeling optimistic about the future	I have been feeling useful	I have been feeling relaxed	I have been dealing with problems well	I have been thinking clearly	I have been feeling close to other people	I have been able to make up my own mind	I feel like I belong	I regularly engage in lessons	Do you express your issues and concerns with the CELLS team	Do you feel comfortable talking to people about your issues and concerns	I am trying not to get involved in ASB and crime	I feel part of my community	I feel valued and important	I have hopes and plans for the future	I feel good about myself most of the time	I don’t get involved in things that can harm me	9.0	8.0	7.0	9.0	10.0	10.0	12.0	11.0	7.0	13.0	10.0	9.0	7.0	9.0	8.0	10.0	11.0	2ND DATE	I have been feeling optimistic about the future	I have been feeling useful	I have been feeling relaxed	I have been dealing with problems well	I have been thinking clearly	I have been feeling close to other people	I have been able to make up my own mind	I feel like I belong	I regularly engage in lessons	Do you express your issues and concerns with the CELLS team	Do you feel comfortable talking to people about your issues and concerns	I am trying not to get involved in ASB and crime	I feel part of my community	I feel valued and important	I have hopes and plans for the future	I feel good about myself most of the time	I don’t get involved in things that can harm me	19.0	18.0	15.0	19.0	16.0	20.0	21.0	19.0	16.0	23.0	17.0	19.0	12.0	17.0	21.0	20.0	16.0	3RD  DATE	I have been feeling optimistic about the future	I have been feeling useful	I have been feeling relaxed	I have been dealing with problems well	I have been thinking clearly	I have been feeling close to other people	I have been able to make up my own mind	I feel like I belong	I regularly engage in lessons	Do you express your issues and concerns with the CELLS team	Do you feel comfortable talking to people about your issues and concerns	I am trying not to get involved in ASB and crime	I feel part of my community	I feel valued and important	I have hopes and plans for the future	I feel good about myself most of the time	I don’t get involved in things that can harm me	25.0	24.0	22.0	24.0	23.0	23.0	24.0	24.0	24.0	25.0	21.0	24.0	21.0	22.0	25.0	24.0	23.0	image2.jpeg
“When I grow up,
I want 10 be just like Daddy.”
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g Kirkby High School

' \ Mr W Leyland, Headteacher B The Rowan
Bracknell Avenue, Kirkby, Merseyside, L32 9PP. Leaming Trust
@ (] T: 0151 477 8710

A

Email: admin@kirkbyhighschool.net
www.kirkbyhighschool.net
Twitter: @kirkbyhigh

10/07/2017

Dear Shaun

Can | say a massive thank you on behalf of Kirkby High School for the CELLS event on the 26™ of
June. All the teaching staff who were involved really enjoyed the day and said how much the pupils
had learned through the sessions. May | also say that your staff were thoroughly professional and
kept the interest and focus of the pupils through their engaging and informative methods. The hard
hitting elements worked well as a deterrent and pupils spoke about the dangers of being involved
in gangs and gun and knife crime.

It was truly humbling to hear some of the stories and experiences that were being told and | think
it’s safe to say that most, if not all the pupils were both moved and inspired by the sessions. The
whole event was well managed and the teaching staff commented on how smoothly the day went,
considering how many pupils and different years were participating.

Once again, thank you all and we look forward to seeing you in the future.
Yours Faithfully
A. Barton

Youth Engagement Co-ordinator

Kirkby High School is a member of The Rowan Learning Trust.
Company Number: 8010464 VAT Registration Number: 134 6833 09
Carr Lane, Wigan WN3 5NY
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Dear Shaun 

 

Can I say a massive thank you on behalf of Kirkby High School for the CELLS event on the 26th of 

June. All the teaching staff who were involved really enjoyed the day and said how much the pupils 

had learned through the sessions. May I also say that your staff were thoroughly professional and 

kept the interest and focus of the pupils through their engaging and informative methods. The hard 

hitting elements worked well as a deterrent and pupils spoke about the dangers of being involved 

in gangs and gun and knife crime. 

It was truly humbling to hear some of the stories and experiences that were being told and I think 

it’s safe to say that most, if not all the pupils were both moved and inspired by the sessions. The 

whole event was well managed and the teaching staff commented on how smoothly the day went, 

considering how many pupils and different years were participating. 

 

Once again, thank you all and we look forward to seeing you in the future. 

 

Yours Faithfully 

 

A. Barton 

 

Youth Engagement Co-ordinator 
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.11t % The ACADEMY of

ST FRANCIS

Gardners Drive, Liverpool, L6 7UR Tel: 0151 260 7600 Fax: 0151 260 9222 Web: wwuw.asfaonline.org
Head of School: Mrs T Greenough BSc (Hons) NPQH

06/03/2016
Dear Shaun and colleagues,

We would just like to express our gratitude for your outstanding workshop on Tuesday 28"
February. Your co-operation and communication prior to the day was excellent enabling the day to
run smoothly. The workshops were led by exceptional people who delivered the message which was
informative and very clear for our students. The feedback from students and staff were excellent
and other year groups have expressed interest. We would like to take this opportunity to thank you
for also offering follow up support for identified students in Year 9.

We look forward to working with CELLS in the future and would recommend these workshops to all
schools.

Yours Sincerely

Louise Mitchell Joanne Jones

Behaviour Co-ordinator Head of Year 9

The Academy of St Francis of Assisi is a member of The Liverpool Joint Catholic and Church of England Academies Trust
Executive Headteacher: Mrs A. Pontifex
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Head of School: Mrs T Greenough BSc (Hons) NPQH 

 

 

06/03/2016 

Dear Shaun and colleagues, 

We would just like to express our gratitude for your outstanding workshop on Tuesday 28th 

February. Your co-operation and communication prior to the day was excellent enabling the day to 

run smoothly. The workshops were led by exceptional people who delivered the message which was 

informative and very clear for our students. The feedback from students and staff were excellent 

and other year groups have expressed interest. We would like to take this opportunity to thank you 

for also offering follow up support for identified students in Year 9.  

We look forward to working with CELLS in the future and would recommend these workshops to all 

schools.  

Yours Sincerely  

 

Louise Mitchell                                            Joanne Jones  

Behaviour Co-ordinator                           Head of Year 9 
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Clifford Holroyde Specialist SEN College

Thingwall Lane, Liverpool L14 7NX

Tel: 0151 228 9500 O
Email: Clifford-ao@cliffordholroyde.liverpool.sch.uk ".
www.clifford-holroyde.co.uk

SEN SPECIALIST
Headteacher: Mr N Oxley BSc (Hons), PGCE SCHOOLS

Hi Shaun and the Cells team.

From behalf of all the pupils” and staff at Clifford Holroyde, | would like to take the
opportunity to say a massive thank you for the excellent day we had with our

pupils.

Pupils” were engaged throughout and the different workshops provided an
educational experience to our most vulnerable pupils’” who are at risk of getting
involved with crime. The response has been fantastic since the CELLS day and
pupils’ have been actively discussing the workshops and have followed up with
interesting PSHE lessons.

As staff we felt the whole CELLS team were professional and approachable
throughout. The volunteers made it clear that crime was not a path to go down
and were very quick to get rid of any misconceptions pupils’ may have had about
life in crime.

| would highly recommend the Cells workshop experience to other school and
colleagues and would like to say thank you again for an excellent educational
workshop.

Kind Regards
Alan Gadsbhy
Assistant Headteacher.
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Hi Shaun and the Cells team. 

 

From behalf of all the pupils’ and staff at Clifford Holroyde, I would like to take the 

opportunity to say a massive thank you for the excellent day we had with our 

pupils.  

 

Pupils’ were engaged throughout and the different workshops provided an 

educational experience to our most vulnerable pupils’ who are at risk of getting 

involved with crime. The response has been fantastic since the CELLS day and 

pupils’ have been actively discussing the workshops and have followed up with 

interesting PSHE lessons.  

 

As  staff we felt the whole CELLS team were professional and approachable 

throughout. The volunteers made it clear that crime was not a path to go down 

and were very quick to get rid of any misconceptions pupils’ may have had about 

life in crime.  

 

I would highly recommend the Cells workshop experience to other school and 

colleagues and would like to say thank you again for an excellent educational 

workshop. 

 

Kind Regards 

Alan Gadsby 

Assistant Headteacher.   

 

Clifford Holroyde Specialist SEN College 

 

Thingwall Lane, Liverpool L14 7NX 

Tel: 0151 228 9500 

Email: Clifford-ao@cliffordholroyde.liverpool.sch.uk   

www.clifford-holroyde.co.uk 

 

Headteacher: Mr N Oxley BSc (Hons), PGCE 
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St. Laurence's Catholic Primary School
Leeside Avenue, Kirkby, L32 9QX
Tel: 0151 546 4733

@slaurences www.stlaurences.co.uk

9/9/2016

Dear Shaun,

| just wanted to write to you to thank you and your team for the magnificent work you did within
our school. The feedback from both pupils and staff was hugely positive. The educational value of
the workshops you provided was essential for pupils in our school growing up in today’s society.
Many of our children have been affected by crime and gangs and need the education your project
provided to help them make the right life choices in the future. 100% of the pupils you worked with
stated that the workshops gave them more knowledge about the topics and changed their viewpoint
about crime. We look forward to working with you and your team again next year.

Many thanks

J.Cushion (Lead Mentor/Safeguarding Lead)
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9/9/2016 

 

Dear Shaun, 

 

I just wanted to write to you to thank you and your team for the magnificent work you did within 

our school. The feedback from both pupils and staff was hugely positive. The educational value of 

the workshops you provided was essential for pupils in our school growing up in today’s society. 

Many of our children have been affected by crime and gangs and need the education your project 

provided to help them make the right life choices in the future. 100% of the pupils you worked with 

stated that the workshops gave them more knowledge about the topics and changed their viewpoint 

about crime. We look forward to working with you and your team again next year. 

 

Many thanks 

 

 J.Cushion (Lead Mentor/Safeguarding Lead) 
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MERSEYSIDE

POLICE

To whom it may concern,

| have worked with Shaun and his team over the past 5 years in my capacity as a
serving Police Officer within the North Liverpool BCU. The Cells project is totally
unique | am lucky enough to travel and work around the United Kingdom and
regularly liaise with other colleagues. Shaun and his team have the dedication to
want to make a difference to the future of our young people in Liverpool.

The true to life stories the team discuss are very inspiring. | have had the pleasure
of working with Shaun within the high schools and hope to continue our excellent
working relationship for many years to come.

It is not often you can get such a constructed piece of work whereby ex offenders
want to put something back into society in such a way as the Cells project works.
It is hard hitting and it needs to be to divert our young people away from any
future life of crime.

| have no hesitation in recommending Shaun and the Cells project for any funding

bids and | am available to discuss the project should you require me to do so.

Kind Regards,

Constable Robert Pritchard QPM
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NORTH LIVERPOOL
ACADEMY

Since the Cells project began to work with our year 7 pupils the pupils have feedback that they have
found the 1-1 sessions enjoyable, informative and worthwhile. The students expressed how the
sessions have enabled them to gain a better understanding of the variety of crimes and the effects
crime has on individuals and families too. The pupils stated that the sessions have made them
reflect on the consequences of crime and the impact of crime has now enabled them to think twice
about not becoming involved in any criminal activity.

The students expressed their thoughts about seeing the bigger picture and how speaking to the Cells
project staff made them realize that being involved in crime only has a negative impact and that they
would not want to put themselves in a position where they could jeopardize their freedom.

Matthew Baines
Inclusion Manager

North Liverpool Academy

North Liverpool Academy, 120 Heyworth Street, Liverpool L5 0SQ
Telephone 0151 260 4044  Facsimile 0151 263 5665 Email admin@northliverpoolacademy.co.uk
www.northliverpoolacademy.co.uk
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= EVOLVE

Mcrscgside

Developing people, changing lives

11/07/2017

Evolve Merseyside have worked with CELLS for around a year in which the
team have supported our particularly vulnerable students in both group and
1-1 sessions.

We feel CELLS offer a much needed service where the students feel relaxed
and more inclined to open up, knowing that the team have experienced their
own personal problems and relate to our students background.

We have seen a noticeable improvement in several of our students who work
closely (1-1 sessions), not only in an educational capacity but even more
importantly with their social/community engagement.

I hope we can continue to work with CELLS for the coming academic year and
introduce more of our students to the programme.

Steve Hazlehurst
Director
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11/07/2017 

 

 

Evolve Merseyside have worked with CELLS for around a year in which the 

team have supported our particularly vulnerable students in both group and 

1-1 sessions. 

We feel CELLS offer a much needed service where the students feel relaxed 

and more inclined to open up, knowing that the team have experienced their 

own personal problems and relate to our students background. 

We have seen a noticeable improvement in several of our students who work 

closely (1-1 sessions), not only in an educational capacity but even more 

importantly with their social/community engagement. 

I hope we can continue to work with CELLS for the coming academic year and 

introduce more of our students to the programme. 

 

 

Steve Hazlehurst 

Director 
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School:ST FRANCIS OF ASSISI
Date: 28/2/17
Attendance: EVALUATIONS PUPILS 112 & 2 TEACHERS
YES NO | Total
Did you gain knowledge or motivation from the programme 112 0 112
Was the event impactful 110 2 112
Do you now have a Better Understanding Of Crime & Its Concequences 112 0 112
Better Understanding The Concequence Crime Has On Everyone It Touches 112 0 112
Have you learned valuable information from CELLS 110 2 112
Have we improved your attitude in a way that may stop you committing crime| 109 3 112
Will you use what you have learned on decisions you make in the future 112 0 112
Yes No | Maybe |[N/A| Total
Has The Programme Changed Your Attitude To Crime & Its Consequences? 110 0 2 O] 112
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School:ST FRANCIS OF ASSISI

Date:  28/2/17

Attendance:  EVALUATIONS PUPILS 112  &        2  TEACHERS

YES  NO Total

Did you gain knowledge or motivation from the programme 112 0 112

Was the event impactful 110 2 112

Do you now have a Better Understanding Of Crime & Its Concequences 112 0 112

Better Understanding The Concequence Crime Has On Everyone It Touches 112 0 112

Have you learned valuable information from CELLS 110 2 112

 Have we improved your attitude in a way that may stop you committing crime 109 3 112

 Will you use what you have learned on decisions you make in the future 112 0 112

Yes No Maybe N/A Total

Has The Programme Changed Your Attitude To Crime & Its Consequences? 110 0 2 0 112
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EVENT LOG ST FRANCIS OF ASSISI
DATE OF EVENT  28/2/17
FUNDER BIG CONTACT LOUISE

CELLS ACTIVITY

We delivered a programme to approx 112+ students ( 112 evaluations) and 5 teachers/mentors at ASFA, a mixed school on Merseyside.
Utilising our usual approach and workshops including the Prison experience and sweat box simulation and weapons and information
boards. Also discussing with students issues they were facing sparking interest on relevant issues in workshops such as joint enterprise,
controlling and exploitative relationships and drugs and alcohol.

GENERAL FINDINGS

Fantastic multi cultural school with what we are told has issues in the last few weeks regarding knives etc. The pupils were really
engaged and seemed to get a lot from the day in particular the controlling and exploitative relationships workshop which was led by
Chloe, it soon became apparent to the students that this workshop was powerful and they needed to learn from it. There were a few
students who had issues and Chloe and Ben took time to listen to there problems after the sessions and hopefully the school will
benefit from our 1-1 mentoring provision. Ben took time to listen to some of the pupils music they had made and admired the level it
was at, encouraging to embrace their talent and develop it.

ATTITUDE CHANGE AND OUTCOMES

The programme was well received by all including teachers and mentors.

From the 112 evaluations we received 109 students stated we had changed or improved their attitude in a way that will deter them
from getting involved in crime, all 3 who answered no stated “they were never of the mindset to get involved in crime anyway” but 2
said they had a better understanding and thanked us for the days work.

With this in mind and the evaluations we did not get back we estimate a 98.5% positive outcomes as stated below

EVALUATION FINDINGS

. All of the attendees stated they had a better understanding on the consequnces of crime.

. All of the attendees stated they had a better understanding of how crime effects people it touches eg victims, families
and communities.

. All but 2 of the attendees stated they had learned valuable information from the CELLS team one stating they already
knew weapons were deadly.

. All of the attendees stated they would use what they had learned in decision making in the future.

. All but 3 of the attendees stated we had enhanced or changed their attitude in a way that would deter or continue to
deter them from getting involved in crime.

. When asked all of the attendees stated they had gained knowledge and motivation from the programme.

. All the pupils stated they thought the programme was impactful

. 61 students stated they would like to undertake more work with CELLS

COMMENTS FROM ATTENDEES (PUPILS)

(TEACHERS)

“1 will always use what | have learned to not make bad decisions”

“It was very deep and impactful”

“I' will look at my decisions much more carefully”

“It has educated and warned me”

“I will be careful with every decision | make”

“Gave a good understanding of how we may not realise we are being controlled”

“I'learned prison is bad”

“It was fun and engaging but also educational”

“The CELLS team has strongly informed me about crime and punishment”

“When | get into a relationship | now know what to look out for”

“It was interesting”

“Can | just say a big thank you to chloe for supporting me, you’ve made me feel stronger and to go with my dreams.”
“Amazing, | gained a lot”

“It was a cool day”

“You may be whatever you dream of in life, so don’t risk it all”

“Prison is not nice”

“1 have learned valuable information, it will help me make right decisions”

“The CELLS organisation have given stories and examples that will stay in my mind forever”

“ It shows you the reality of the real world and what happens if you are in a gang”

“1 engaged the workshop and it was good”

“I'learned how drugs effect us”

“Very good presentations, we got to see a real prison”

“They really emphasised the consequences of crime”

“ hate crime even more now”

“I have learned and enhanced my knowledge”

“ Il think twice about risking everything”

“1 feel less likely to commit a crime”

“Shown me real life situations, helped my understanding”
“The team explained everything really good”

“1 will use what | heave learned when making future choices”
“1learned things | didn’t know about”

“They have gave me valuable information now | will never commit a crime
“I will now use what | have learned to not make negative decisions in future”“l have a better understanding of crime and | wasn’t

”

expecting that”

“I' have learned a lot of information I never knew before”“It made me aware of the short and long term consequences and informed me
on many things”

“I have realised that we shouldn’t do crime”“The people made us understand clearly by giving examples”“Ive learned that | will never
become a criminal and | will never do anything stupid.”

“Great, relative to society and teenagers, hope it had an impact on them because it did on me”

“An eye opener, graphical as it is”

“They have been told by real people who have been there, everyday language students understand, giving experiences of what happens
to you.”

“Very organised and very informative.”

WORKSHOPS

Prison experience, sweat box simulation, drugs and alcohol, joint enterprise, gun gang and knife crime, controlling relationships and
family perspective victim impact, and information boards










EVENT	LOG		ST	FRANCIS	OF	ASSISI	

DATE	OF	EVENT							28/2/17	

FUNDER	BIG			CONTACT	LOUISE	

CELLS	ACTIVITY	

	

We	delivered	a	programme	to	approx	112+	students	(	112	evaluations)	and	5		teachers/mentors	at	ASFA,	a	mixed	school	on	Merseyside.	

Utilising		our	usual	approach	and	workshops	including		the	Prison	experience	and	sweat	box	simulation	and	weapons	and	information	

boards.	Also	discussing	with	students	issues	they	were	facing	sparking	interest	on	relevant	issues	in	workshops	such	as	joint	enterprise,	

controlling	and	exploitative	relationships	and	drugs	and	alcohol.	

GENERAL	FINDINGS	 Fantastic	multi	cultural	school	with	what	we	are	told	has	issues	in	the	last	few	weeks	regarding	knives	etc.	The	pupils	were	really	

engaged	and	seemed	to	get	a	lot	from	the	day	in	particular	the	controlling	and	exploitative	relationships	workshop	which	was	led	by	

Chloe,	it	soon	became	apparent	to	the	students	that	this	workshop	was	powerful	and	they	needed	to	learn	from	it.	There	were	a	few	

students	who	had	issues	and	Chloe	and	Ben		took	time	to	listen	to	there	problems	after	the	sessions	and	hopefully	the	school	will	

benefit	from	our	1-1	mentoring	provision.	Ben	took	time	to	listen	to	some	of	the	pupils	music	they	had	made	and	admired	the	level	it	

was	at,	encouraging	to	embrace	their	talent	and	develop	it.		

ATTITUDE	CHANGE	AND	OUTCOMES	 The	programme	was	well	received	by	all	including	teachers	and	mentors.	

From	the	112	evaluations	we	received	109	students	stated	we	had	changed	or	improved	their	attitude	in	a	way	that	will	deter	them	

from	getting	involved	in	crime,	all	3	who	answered	no	stated	“they	were	never	of	the	mindset	to	get	involved	in	crime	anyway”	but	2	

said	they	had	a	better	understanding	and	thanked	us	for	the	days	work.	

With	this	in	mind	and	the	evaluations	we	did	not	get	back	we	estimate	a	98.5%	positive	outcomes	as	stated	below		

EVALUATION	FINDINGS	

·

  All	of	the	attendees	stated	they	had	a	better	understanding	on	the	consequnces	of	crime.	

·

  All	of	the	attendees	stated	they	had	a	better	understanding	of	how	crime	effects	people	it	touches	eg	victims,	families	

and	communities.	

·

  All	but	2	of	the	attendees	stated	they	had	learned	valuable	information	from	the	CELLS	team	one	stating	they	already	

knew	weapons	were	deadly.	

·

  All	of	the	attendees	stated	they	would	use	what	they	had	learned	in	decision	making	in	the	future.	

·

  All	but	3	of	the	attendees	stated	we	had	enhanced	or	changed	their	attitude	in	a	way	that	would	deter	or	continue	to	

deter	them	from	getting	involved	in	crime.		

·

  When	asked	all	of	the	attendees	stated	they	had	gained	knowledge	and	motivation	from	the	programme.	

·

  All	the	pupils	stated	they	thought	the	programme	was	impactful	

·

  61	students	stated	they	would	like	to	undertake	more	work	with	CELLS	

	

COMMENTS	FROM	ATTENDEES	(PUPILS)	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

(TEACHERS)	

“	I	will	always	use	what	I	have	learned	to	not	make	bad	decisions”	

“It	was	very	deep	and	impactful”	

“I	will	look	at	my	decisions	much	more	carefully”					

“It	has	educated	and	warned	me”	

“I	will	be	careful	with	every	decision	I	make”								

“Gave	a	good	understanding	of	how	we	may	not	realise	we	are	being	controlled”	

“I	learned	prison	is	bad”	

“It	was	fun	and	engaging	but	also	educational”	

“The	CELLS	team	has	strongly	informed	me	about	crime	and	punishment”	

“When	I	get	into	a	relationship	I	now	know	what	to	look	out	for”	

“It	was	interesting”	

“Can	I	just	say	a	big	thank	you	to	chloe	for	supporting	me,	you’ve	made	me	feel	stronger	and	to	go	with	my	dreams.”	

“Amazing,	I	gained	a	lot”	

“It	was	a	cool	day”	

“You	may	be	whatever	you	dream	of	in	life,	so	don’t	risk	it	all”	

“Prison	is	not	nice”	

“	I	have	learned	valuable	information,	it	will	help	me	make	right	decisions”	

“	The	CELLS	organisation	have	given	stories	and	examples	that	will	stay	in	my	mind	forever”	

“	It	shows	you	the	reality	of	the	real	world	and	what	happens	if	you	are	in	a	gang”	

“	I	engaged	the	workshop	and	it	was	good”	

“I	learned	how	drugs	effect	us”	

“Very	good	presentations,	we	got	to	see	a	real	prison”		

“	They	really	emphasised	the	consequences	of	crime”	

“	I	hate	crime	even	more	now”	

“I	have	learned	and	enhanced	my	knowledge”	

“	Ill	think	twice	about	risking	everything”	

“	I	feel	less	likely	to	commit	a	crime”	

“	Shown	me	real	life	situations,	helped	my	understanding”	

“	The	team	explained	everything	really	good”	

“	I	will	use	what	I	heave	learned	when	making	future	choices”	

“	I	learned	things	I	didn’t	know	about”	

“They	have	gave	me	valuable	information	now	I	will	never	commit	a	crime		”	

“I	will	now	use	what	I	have	learned	to	not	make	negative	decisions	in	future”“I	have	a	better	understanding	of	crime	and	I	wasn’t	

expecting	that”	

“I	have	learned	a	lot	of	information	I	never	knew	before”“It	made	me	aware	of	the	short	and	long	term	consequences	and	informed	me	

on	many	things”	

“I	have	realised	that	we	shouldn’t	do	crime”“The	people	made	us	understand	clearly	by	giving	examples”“Ive	learned	that	I	will	never	

become	a	criminal	and	I	will	never	do	anything	stupid.”	

“Great,	relative	to	society	and	teenagers,	hope	it	had	an	impact	on	them	because	it	did	on	me”	

“An	eye	opener,	graphical	as	it	is”	

“They	have	been	told	by	real	people	who	have	been	there,	everyday	language	students	understand,	giving	experiences	of	what	happens	

to	you.”	

“Very	organised	and	very	informative.”	

		

WORKSHOPS	 Prison	experience,	sweat	box	simulation,	drugs	and	alcohol,		joint	enterprise,	gun	gang	and	knife	crime,	controlling	relationships	and	

family	perspective	victim	impact,	and	information	boards	
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